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What is DEMA? 
 
The Diving Equipment and Marketing Association is a community of peers who 
are capable of working together and sharing what they know.  As a non-profit 
trade association, DEMA’s activities are funded by monies earned through the 
Industry’s participation in the annual DEMA Show, sponsorships, and from 
DEMA membership dues.  DEMA channels proceeds earned BACK INTO the 
Diving Industry, including market and industry research, handling legislative and 
legal issues impacting the Industry, disaster assistance, marketing and PR 
programs, and other Industry efforts, all for the benefit of DEMA Members. 
 
Business and trade associations perform several functions.  DEMA, as a trade association, provides value to its members 
by seeking out ways to make it possible to collaborate. Additionally, DEMA promotes recreational scuba diving and 
snorkeling through PR activities, delivers educational programs for members and consumers, lobbies on behalf of the 
Diving Industry, and performs many other functions. DEMA is a non-profit 501(c)(6) California Corporation.  Most of all, 
DEMA is a community of diving professionals who share a similar goal – to bring businesses together to grow the diving 
industry worldwide. 
 

Description 
Worldwide trade association for the recreational diving and snorkeling industries; Includes more than 1,400 members 
worldwide. 
 

DEMA’s Mission 
Bringing businesses together to Grow the Diving Industry worldwide. 
 

Strategic Goals  
1. Build a community among DEMA Members with a culture and environment that will produce valued 

relationships.  
2. Create worthwhile opportunities for DEMA Members to share and exchange information and knowledge.  
3. Provide learning opportunities that are responsive to DEMA Member needs and relevant to the changing 

dynamics of the Diving Industry.  
4. Be at the forefront of addressing the legislative and regulatory initiatives that affect the Recreational Diving 

Industry.  
 

Strategic Objectives  
Engagement: To provide a community culture in the Diving Industry through personal interaction.  
Industry Practices: To model and foster an inclusive culture within the Diving Industry by sharing useful and successful 
practices originating from DEMA Members and the Industry.  
Innovation: To create and deliver new value for DEMA Members.  
Education: Through a culture of engagement, provide relevant professional development along the continuum of 
careers and activities within the diving community.  
Resources: To serve as a resource for the Diving Industry, including:  

• Sharing useful and successful business and management practices 

• Industry Research 

• Appropriate Standards  

• Creating opportunities for the DEMA community to advance personally and professionally through collaboration 
 

Tactical Goals: 
1. Produce an annual trade event for the Industry which serves the needs of its stakeholders and produces a 

successful financial outcome for the association.  
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2. Engage in marketing programs that promote non-commercial diving of all kinds, create new customers of all 
ages, drive consumers into retail stores and resorts, and promote customer retention.  

3. Dedicate resources to preventing potential legislation which could adversely affect the Industry.  
4. Engage in marketing research programs which will: 

a. Define the universe of divers. 
b. Determine the rate of erosion among existing divers. 
c. Determine the number of entry-level scuba certifications that take place in the United States and the 

Caribbean each year.  
d. Seek opportunities to obtain global data on diver certification and participation. 
e. Provide retail operational data.  

5. Engage in activities that promote the health of aquatic resources while protecting diver access to those 
resources. 

 

Board Committees, Program Committees, and Task Forces: 
DEMA Committees are an opportunity for qualified DEMA-Member volunteers to participate in the activities of the 
Association and to have an impact on its effectiveness. They are made up of Members and may include Board members 
or other volunteers from within the Diving Industry.  These committees are advisory to the Board of Directors and DEMA 
Staff and bring a wealth of experience to the Association.   
 
DEMA employs Board Committees that are chaired by DEMA board members, as well as Program Committees, which 
can be chaired by members who are not directors.  DEMA also employs Ad Hoc and short-term Task Forces that are self-
limiting in time and scope, focusing on short-term specific needs such as developing a new program or reviewing 
seminar submissions. 
 
Committees help to provide input to the DEMA Board of Directors and Staff.  Having opinions and insight from the diving 
community is critical, and the learning curve works both ways; many volunteers learn the inner workings of a non-profit 
business and trade association, including the nuances and challenges of providing the best services and promotions that 
meet the needs of all five stakeholder groups simultaneously.   
  

2019 Board Committee Members 
Board/Standing Committees (Chaired by Members Serving on the DEMA Board) 

 

EXECUTIVE COMMITTEE 
Dan Orr, Chair 

Tim Webb, Immediate Past Chair 
Patrick Hammer, Vice Chair 

Mike Hollis, Treasurer/Secretary 

 

 

FINANCE COMMITTEE 
Mike Hollis, Chair 

Tim Webb 

 

MANUFACTURING COMMITTEE 
Mike Hollis, Chair 
Jenna Meistrell 

DEMA's Committees are listed in this report under Member Engagement.  DEMA Member companies with an interest in 
serving on future committees, please contact alicia@dema.org. 

 

The 2019 DEMA Board of Directors 
A1-Manufacturing 

Mike Hollis, Aqua Lung 
Jenna Meistrell, Body Glove 

A2-Diver Certification and Training Agencies 
Kristin Valette-Wirth, PADI 

  

A3-Dive Consulting, Media, Non-Retail Service 
Providers, and Publishing 

Jerry Beaty, Dive Training Magazine 
Dan Orr, Dan Orr Consulting 

A4-Retailers 
Patrick Hammer, Scuba Emporium 
Myra Kurn, Ocean Enterprises, Inc. 

 
  

A5-Travel & Resorts 
Stuart Cove, Stuart Cove’s Dive Bahamas 
Tim Webb, Caradonna Dive Adventures 

mailto:alicia@dema.org


 

4 

Member Engagement 
 

Why Become a DEMA Member? 
Why become part of any association?  Because it helps you achieve your personal and business goals, and it solves a 

business or personal problem.  Members are at the heart of the Diving Equipment and Marketing Association, and DEMA 

is uniquely positioned to help address concerns from various industry stakeholders, who sometimes have conflicting 

priorities.   

No individual stakeholder group and no one organization is capable of bringing businesses together to grow the diving 

industry.  That is DEMA’s mission. DEMA recognizes that the most successful businesses and business professionals:  

• Become part of the diving community through networking and 
communication supporting a culture and environment that 
produces valued business and personal relationships.  

• Share and exchange information and knowledge within the 
Community.  

• Learn about business and diving through education and experience 
programs that are responsive to business needs and relevant to the 
changing dynamics of the Diving Industry.  

• Participate in legislative and regulatory initiatives that work for a 
better environment while positively affecting their business.  

 
These are among DEMA’s strategic goals and the very strategies and goals that help fuel businesses and personal 

growth.  While a  DEMA membership also provides access to direct benefits in terms of products and services (see the 

Benefits Guide here), most importantly, DEMA helps businesses and professional members along the path of success.  

DEMA is a unique trade association in that members include participants from the entire recreational diving industry 

“sales cycle,” including those in the general business community associated by selling products and services to dive 

professionals. Membership stakeholders include:  

• A-1 Manufacturers and Distributors of Diving Equipment  

• A-2 Diver Certification and Training Agencies  

• A-3 Diving Publications, Media, Diving Industry Consultants, Associations and Non-retail Service Providers  

• A-4 Retail Distribution of Diving Goods and Services  

• A-5 Dive Travel and Resorts  

• Associate Members are those organizations, firms, partnerships, associations, or individuals who are ineligible for 
any other classes of Membership and which subscribe to the Objects and Purposes of the Association. 

 

Community Building Through Networking and Communication  
The recreational diving community includes thousands of professionals working as business owners, employees, 

contractors, instructors, diving leaders, and more. We all learn from each other through a variety of resources, but 

nothing beats face-to-face learning, networking, and opportunities for idea exchanges with real people in real-time.  

One key diving community benefit for DEMA Members is the annual DEMA Show, including educational opportunities 

and various kinds of meetings.  DEMA Show provides one of the richest learning and networking environments available 

to any professional member of the diving industry. During DEMA Show, the DEMA Association sponsors professional-

level education on a variety of topics, but just as important are the chances to learn from other companies in the 

industry; those who exhibit and provide professional education directly related to their own products and services.  This 

depth of private-sector education can only be found under one roof at DEMA Show, making the Show the most cost-

effective educational meeting available.  

https://www.dema.org/general/custom.asp?page=About
https://issuu.com/demaorg/docs/memberbenefitguide17-18-final
https://issuu.com/demaorg/docs/memberbenefitguide17-18-final
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Networking is more than just meeting at the bar after Show hours. It involves “engagement” with activities that are 

beneficial for your business and personal growth.  People and organizations (including DEMA) learn by listening to 

others.    

The most highly engaged DEMA Members are those serving on committees, task forces, and even the DEMA Board, but 

engagement doesn’t require a huge time commitment to benefit an individual or company.  Members of the diving 

industry can both learn from and educate their peers by becoming DEMA “micro-volunteers,” taking surveys, or staying 

abreast of the latest industry news through DEMAIL, DEMA’s E-Newsletter.  Engaging with DEMA and DEMA Members 

can place you in contact with the people and businesses that work to make the diving industry and profession better.  

 
Advocacy on Behalf of the Diving Community 
Along with peer contact and engagement at DEMA Show, participating in DEMA’s advocacy efforts provide ample 

opportunity to engage with others, listen to and present various sides of an argument (there are rarely only two sides) 

and achieve a satisfactory outcome for your business, your personal growth, and the industry.  Advocacy through 

DEMA’s Public Policy Committee and the involvement of the DEMA Membership works to keep the diving community 

informed and involved.  

The entire Public Policy effort for 2019 can be readily seen online at www.dema.org and in the pages of this Annual 

Report. Hundreds of divers and diving professionals came together this year to help change laws in premier diving states 

such as Florida, and to promote the use of Marine Sanctuaries all over the United States.  These opportunities for 

Member involvement, from personal testimony to message-writing campaigns direct to lawmakers, tie us together and 

make our individual company efforts far more effective.  Importantly, the voice DEMA brings to the legislative table 

makes a difference to the environment and the regulatory climate, keeping dive sites open while protecting them.   

 
Member Research Drives DEMA Programs 
Listening to the needs of Members is critical for the success of the industry and DEMA.  DEMA’s own member-level 

research helps to establish programs and provides more engagement opportunities.  Most recently, two major DEMA 

efforts were born from member surveys and focus groups: 

• Diving Community Champions 

• Mentor Program 
 

Diving Community Champions 

In surveys, DEMA Members have indicated their desire for DEMA to “Represent the field of recreational diving to the 

public.”  Even when survey results are broken down by time in the industry, experience, and other factors, this desired 

benefit shows up consistently in the top five most desired benefits. 

The Diving Community Champions Award recognizes DEMA Member Companies who are utilizing recreational diving to 

help advance society and their communities and who make these community efforts known to the general public.  

Criteria for Diving Community Champions include: 

Reach of the Activity, Project or Program 

• Is the project or program local, national, or international in scope (all qualify)? 

• How many were impacted by the nominated activity? 

• How did the activity or project positively impact the DEMA Member business’ communities or society?   

http://www.dema.org/
https://www.dema.org/page/DivingCommunityChampion
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All sizes and scopes of projects and activities are eligible, but the program should command appropriate resources to 

have the greatest possible reach; the size of the DEMA Member Company is considered when reviewing this criterion. 

Positively Showcasing Recreational Diving to the General Public  

• Does the program or project utilize recreational diving to demonstrate diving’s significant contribution to the 
general public? 

• Does the activity or project benefit recreational diving or depict diving in a positive light? 
 

Realizing Objectives and Outcomes  

Results should demonstrate how the program or project made a difference to the general public using recreational 

diving as a catalyst and achieving the company’s defined and measurable objectives.   

The volunteer Diving Community Champions Review Committee selects the five finalists who are then voted upon by the 

DEMA membership. 

2019 is the Inaugural Year for Diving Community Champions. 

 

Mentor Program 

As with Diving Community Champions, DEMA’s Mentor Program was developed because of member input.  The 

Mentorship Program was conceived in part by the DEMA “Emerging Leaders” Task Force established at the beginning of 

2019.  Working for more than five months on the logistics and administration of the program, this group of new 

professionals helped develop criteria based on the needs of those coming into the industry and knowing that seasoned 

professionals are also interested in making sure the diving industry survives and thrives in the future.   

This Mentor Program celebrates the wealth of mentoring experience available in the company of DEMA Members and 

epitomizes DEMA’s Mission; to bring businesses together to grow the diving industry worldwide.  

https://www.dema.org/news/474893/DEMA-Launches-Mentorship-Program.htm
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Mentoring is a proven way to provide learning and development to both parties.  In 

the diving industry, many new professionals are seeking ways to navigate a career 

path in the industry that allows them to make a living while embracing a unique 

lifestyle. Seasoned diving professionals understand the need to adopt a succession 

plan for the industry that brings in new and excited professionals with great ideas 

and unique skills.  Veterans of the industry can help guide new professionals through 

many of the obstacles they may encounter on their professional journey, while these 

veterans also learn new skills in technology, social media, and more.  

Mentees in the program are DEMA Members who are “new professionals” in the 

industry, regardless of age.  “New professionals” are defined as those who have been 

professionals in the recreational diving industry for five years or less. Any qualified 

DEMA Member new professional can apply to be a mentee if they are willing to 

participate within the structure and rules of the program.  Not all those who apply 

will be immediately matched.  

Mentors are DEMA Member volunteers from any of DEMA’s stakeholder groups, willing to serve within the structure 

and rules of the program. Through DEMA’s Mentorship Program Committee, selected mentors and mentees will be 

matched based on the interests and goals of both.  Owing to the matching process, not all those who apply will be 

immediately selected as mentors. 

How does it work? 

The process is simple:  In the Mentorship Handbook, Mentors and Mentees complete an application and submit it to 

DEMA’s Mentorship Committee for review.  Once they are matched up by the Committee, mentors and mentees meet 

regularly and work under measurable objectives to which they both agree.  

Mentors and mentees who have applied for the program will meet during DEMA Show 2019, and the program launches 

following the Show.   

 
Thank You to Our Volunteers! 
At the heart of DEMA are the volunteers who engage with the industry and the association and make a difference.  

DEMA invites all volunteers to attend the DEMA Membership Meeting on Thursday, November 14, to be recognized for 

their hard work during the year.  We salute all volunteers and their effort to help grow the diving industry by working 

together. 

Awards Committee 
Stuart Cove, Stuart Cove's Dive Bahamas 
Danny Grizzard, NAUI 
Patrick Hammer (Chair), Scuba Emporium 
Jessica Keller, Keller Consulting 
Jenna Meistrell, Body Glove 
Dan Orr, Dan Orr Consulting 
Brooke Speedy, Leaird's Underwater Services 
Kristin Valette-Wirth, PADI 
 

Consumer Marketing Committee 
Mark Chikhani, Total Diving 
William Cline, Cline Group 
Karina Erickson, Erickson Foundation 
Mike Hollis, Aqua Lung 
Mike Johnson, Michael Johnson Entertainment 
Amy Lesh, Galapagos Sky 
Doug McNeese, Head Sports/SSI 
Jenna Meistrell, Body Glove 
Adrianne Miller, PADI 
Glenn Sandridge, Bonnier 
Josh Shave, PADI 
Kristin Valette-Wirth, PADI 
Tim Webb, Caradonna 

https://cdn.ymaws.com/www.dema.org/resource/resmgr/collaborate/2019MentorshipProgramHandboo.pdf
https://www.demashow.com/DEMA19/Public/SessionDetails.aspx?FromPage=Sessions.aspx&SessionID=2406&SessionDateID=73
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DEMA Show Committee 
Cody Brooks, PADI 
Brittany Butler, Ascuba Venture 
Jenny Collister, Reef and Rainforest 
Alex J. Davis, Tom Leaird's Underwater Service 
Linda Sue Dingel, Bonnier 
Jesus O. Guerrero, CIBA Centro Int. de Buceo 
Keith Sharp, J & T Dive Shop 
 
DEMA-Sponsored Seminar Peer Review Task Force 
Penny Bowers, Mermet Springs Inc 
Robin Hamerdinger, H2O Aquatic Adventures - Santa Fe 
Debby Miller, Rutgers University 
Brian Miller, One World Dive & Travel 
Luis Oliveira, Dive Sul Mergulho 
Marlene Pyatak, Lakeland Divers, Inc 
A. Daniel Redford, Flathead Scuba Diving LLC. 
 
Diving Community Champion Task Force 
Jeffrey Bozanic, Next Generation Services  
Richard Holladay, Waterdogs SCUBA and Safety LLC  
Michael Johnson, Michael Johnson Entertainment, LLC  
John Miller, Texas Dive Center Inc  
Kim Parker, Aquatic Adventures Of MI, LLC  
Tige Prett, Virginia Scuba  
Ronny Roskosch, Diving Industry Pro Consulting 
Brooke Speedy, Leaird's Underwater Service  
David Valaika, Indian Valley Scuba & Travel 
 
Emerging Leaders Task Force 
Laura Blank, Aquatic Center, Rochester 
Robert Currer, Patriot Scuba 
Alex J. Davis, Tom Leaird's Underwater Service 
Karina Erickson, Erickson Foundation 
Mike Johnson, Michael Johnson Entertainment 
Jessica Keller, Associate Member 
Allie Pashen, Leaird's Underwater Services 
 
Public Policy Committee 
Stuart Cove, Stuart Cove's Dive Bahamas 
Karina Erickson, Erickson Foundation 
Jim Gunderson, Divers Alert Network (DAN) 
Mike Hollis, Aqua Lung 
Al Hornsby, PADI 
Tom Leaird, Leaird's Underwater Services 
Jeff Nadler, PADI 
Dan Orr, Chair, Dan Orr Consulting 
Carlos Santana, HIRSA 
 

Purchasing Managers’ Index: Program Testers 
Dustin Ainsworth, Southeast Texas Scuba 
Nathan Blanchard, Aggieland Scuba 
Penny Bowers, Mermet Springs 
Merial Currer, Patriot Scuba 
Donna Donlin, Woodbridge Scuba 
Patrick Hammer, Scuba Emporium 
Floyd Holcom, Astoria Scuba 
Tom Leaird, Leaird's Underwater Service 
Jim Wieser, RU4Scubaa LLC 
 
Research Committee 
Mark Chikhani, Total Diving 
William Cline, Chair, Cline Group 
Chuck Fultz, Innovative Scuba 
Dr. Dan Leaird, Scuba Educators Int'l-PDIC 
Lily Mak, Enchanted Sea Images 
Allie Pashen, Leaird's Underwater Services 
David Prichard, Enchanted Sea Images 
Glenn Sandridge, Bonnier 
Kristin Valette-Wirth, PADI 
Mark Young, Dive Training Magazine 
 
Retailer Resource Committee 
Cody Brooks, PADI 
Merial Currer, Patriot Scuba 
Pat Hammer, Scuba Emporium 
Mike Johnson, Michael Johnson Entertainment 
Myra Kurn, Ocean Enterprises 
Keith Sharp, J & T Dive Shop 
Sid Stovall, Chair, Ascuba Venture 
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Consumer Marketing Committee: Kristin Valette-Wirth, Chair 
 
The DEMA Consumer Marketing Committee consists of individuals from DEMA’s Board of Directors as well as volunteers 
from the DEMA Membership. 
 
2019 Consumer Marketing Committee Members 
Kristin Valette-Wirth, PADI, Committee Chair 
Mark Chikhani, Total Diving 
William Cline, Cline Group 
Karina Erickson, Erickson Foundation 
Mike Hollis, Aqua Lung 
Mike Johnson, Michael Johnson Entertainment 
Amy Lesh, Galapagos Sky 
Doug McNeese, Head Sports/SSI 
Jenna Meistrell, Body Glove 
Adrianne Miller, PADI 
Glenn Sandridge, Bonnier 
Josh Shave, PADI 
Tim Webb, Caradonna 
 

The Go Dive Now Campaign 

Among DEMA’s goals is to engage in marketing programs that promote non-commercial diving of all kinds, create new 
customers, drive consumers into retail stores and resorts, and promote customer retention. Using research to gather 
feedback from industry stakeholders as well as DEMA’s own research about consumer divers, the Consumer Marketing 
Committee developed the Go Dive Now advertising campaign in 2016 to do just that. Efforts have been ongoing since 
that time and are continually reviewed and updated by the Consumer Marketing Committee. The 2019 program focuses 
on social media ad placement, DEMA Member lead generation, and advertising asset support for DEMA Members.  

 

Here is a sampling of the analytics for the period of January 1 to September 30, 2019.  

 

GoDiveNow Website: 

• Overall Sessions: 163,455 

• Page Views: 254,843 

• Mobile Website Sessions: 125,005 

• Dive Store Finder Users: 121,895 

• Dive Store Finder Completions: 7,138 

• Dive Vacation Finder Users: 2,153 

• Unique Finder Leads Generated for Members: 267 

  

Facebook Advertising: 

• Impressions: 1.7 million 

• Advertising Clicks: 57,551 
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Who is DEMA Targeting? 
Critical to this campaign is the need to target a potential consumer that has a greater chance of becoming a certified 
diver, buys equipment, buys dive travel and liveaboard boat trips, dives locally, and returns to the retailer for continuing 
diver education. 
 
To understand this very active diver, DEMA conducts periodic research of the demographics and life-stage data of 
current active divers. With the help of DEMA Member companies (manufacturers, training organizations, travel 
providers, and others) and the resulting survey data set, DEMA is able to determine the most productive promotional 
audiences for Go Dive Now advertising efforts.  
 
DEMA Members and the industry benefit the most from consumers who are willing to fully engage in the sport (buying 
equipment, diving locally, traveling to dive, and purchasing diver certifications). Additionally, there is also a need to find 
a younger audience of potential divers, so approaching entire “households” that are similar to households of currently 
active divers gives the Industry access to families. This includes young people in their teens and affluent adults with time 
and money to spend on diving as well as a willingness to get their kids and grandkids involved. These so-called 
“lookalike” households can help stakeholders to grow the Industry in a manner that benefits all. 
 
The most recent research continues to suggest that there are multiple target household types making it possible for 
DEMA and DEMA Members to select from a variety of potential target households that provide the greatest return on 
promotional investments and select appropriate neighborhoods near DEMA Member dive centers. Profiles of the three 
target households currently recommended by the DEMA Research Committee can be found here. 
 
Targeting using the marketing information system AnySite, and the predictive data points that help identify these 
“lookalike” households, DEMA can reach a wide audience effectively while containing costs. Using social media 
advertising to reach these households also reduces costs, made even more effective because social media sites like 
Facebook also use AnySite and the segmentation software Personicx for their audience insights targeting data. 
 

How Does DEMA Locate Target Households? 
One of the great advantages of DEMA’s methodology is that the greatest concentrations of target households can be 
located by postal code, using data from the AnySite/Personicx marketing information system.   
 
To reach a non-diving audience and drive them into those Member stores, DEMA advertises Go Dive Now on social 
media using the physical address of each DEMA Member retail store as a basis for the ad location. DEMA utilizes the Go 
Dive Now campaign materials and the postal code locations of the target households from the AnySite/Personicx 
database system and plugs these into social media advertising.  
 
As consumers click on Go Dive Now ads, they are directed to 
the Retail Store Finder where DEMA-member stores are 
listed in first-priority/proximity order. In effect, this means 
that the Go Dive Now campaign drives consumers directly 
into DEMA Member stores. 
 
To implement the advertising effort, DEMA conducted the 
necessary analysis of each Member retail dive center address 
and located the target clusters nearby using 
AnySite/Personicx. A custom report developed in 
collaboration with Gadberry, the database manufacturer, 
reaches out using a drive-time from each store address and 
reveals the target cluster household locations by postal code. 
 
 
 

https://cdn.ymaws.com/www.dema.org/resource/resmgr/documents/Clusters01-02-04.pdf
https://cdn.ymaws.com/www.dema.org/resource/resmgr/documents/Clusters01-02-04.pdf
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While conducting the analyses, drive times around each store varied, but most were conducted using a 30-minute drive. 
DEMA’s previous research has indicated that about 95% of the customers from most stores located in a population live 
within this 30-minute drive area. The drive time range can change when there are more or fewer stores in the area, and 
when larger populations are living nearby the store. In no case did the drive time used for the analysis fall below 15 
minutes or exceed 60 minutes. In areas where the population was 
sparse, the drive time for the analysis was extended to include at 
least 100,000 households or 60 minutes, whichever came first. 
 
To maximize the use of limited resources, the number of target 
households in each postal code was also reviewed, and those postal 
code areas that contained zero target households were removed 
from the final data charts. In addition, using per capita income as a 
proxy for affluence in the postal code area, a comparison was made 
of the average per capita income with the number of target 
households in each postal code.  
 
Using a statistical decision-making tool, only those postal codes with 
the best overall household-per capita income scores were retained 
for advertising purposes. An additional benefit of using this 
decision-making tool is that DEMA can provide this information to 
each Member retailer, including the postal codes which attain the highest “scores” (shown in the above chart in yellow 
highlight). Should they choose to do so, these are good prospect locations for the retailer to conduct their own social 
media advertising campaigns. 
 

NEW in 2019! Leads Sent Directly to DEMA Member Stores 
In January of 2019, a new lead capture enhancement was added to the GoDiveNow.com website. The feature now sends 
the contact information from an interested consumer directly to DEMA Member retail stores/travel providers when 
approved by the website user. A GoDiveNow merchandise incentive is provided directly from DEMA and offered to 
website users at the point of engagement to encourage approval and entry of contact information. 
 

DEMA Members Use Go Dive Now Materials for Free  
DEMA continues to produce new advertising images and video templates for use by DEMA Members. All DEMA Members 
are invited to conduct their own campaigns, tagging onto the Go Dive Now brand for their own stores, and taking 
advantage of the national attention the campaign has already generated. In fact, for Go Dive Now to be truly successful, 
businesses within the Diving Industry must act as “multipliers” of the Go Dive Now brand.  
 
Put simply, the success of the Go Dive Now campaign depends on DEMA Member participation.  Without additional local 
advertising coverage by stores, the limited advertising budget available from DEMA will not generate enough ad repetition 
to catch the attention of potential customers. The Go Dive Now ad campaign has already proven successful in driving 
consumers to the Go Dive Now Dive Store Finder on the website. To convert these users into customers, stores must 
participate. To obtain access to the FREE Go Dive Now Member Toolkit Members should log in to DEMA.org. 

  

https://www.dema.org/page/GoDiveNowToolkit
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Finance Committee: Mike Hollis, Chair (Board Treasurer) 
 
The Finance Committee provides oversight to all budgetary activities of the Association, approves the budget for the 

fiscal year, and reviews all Association financial transactions.   

DEMA’s financial standards are developed using Generally Accepted Accounting Principles.  In addition to following 

these high standards, DEMA also retains the services of an outside professional accounting firm to conduct annual audits 

of all financial activities of the Association, as well as periodic evaluations of financial data.  The association’s audited 

financials are posted on www.dema.org for member review.   

Giving Back to the Industry 
One of the most important objectives of the Association is the opportunity to place money back into the diving industry 

for business purposes.  Since January 2003, DEMA has carefully placed money into successful promotions and other 

business-related efforts that were then evaluated for their return on the investment, using standard financial evaluation 

techniques.   

DEMA considers funding many different projects and allocates funds to these projects taking the following into careful 

consideration: 

Projects Managed Directly by DEMA (Board or Staff) 
This is the most common type of project, usually involving extensive committee and Board discussion, plans, and 

evaluation before implementation.  Projects of this nature may be proposed internally or by an outside entity, but are 

managed by DEMA Staff with Board supervision.  As such: 

1. Projects are under the direct control of DEMA Board   
2. Project costs can be more easily evaluated and controlled 
3. Project success can be more easily and accurately measured  
4. Compliance with anti-trust regulations can be more easily monitored 
5. Compliance with association objectives and corporate standards can be more easily monitored 
6. Safety risks can be mitigated more easily 

 

Projects managed directly by DEMA require evaluation by DEMA staff, recommendations to the Board, and Board 

approval. 

Projects Not Directly Managed by DEMA 

When projects not managed directly by DEMA staff are evaluated for DEMA funding, the following are considered:  

1. Projects are NOT under the direct control of the DEMA Board or staff.  For this reason, additional information is 
required before approval of funding. 

2. DEMA sets limits on funding to prevent cost overruns and expects periodic reports from the project 
management team. 

3. Clear objectives and evaluation measures must be provided by the team managing the project before funding.   
4. Written information must be provided to DEMA regarding the individuals involved, their qualifications to 

conduct the project, the responsibilities of each, and the terms, limits, and conditions of the project. 
5. DEMA counsel reviews project proposals prior to approval. 
6. DEMA must be indemnified against losses, injuries, violations of anti-trust regulations and laws, and other issues 

appropriate to the project in question. 
7. Projects must DIRECTLY benefit the diving industry overall. 
8. Consideration should be given to DEMA member companies when appropriate. 
9. Adequate liability insurance naming DEMA, staff, and directors is required and should be incorporated into any 

funding agreement as appropriate.  

http://www.dema.org/
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10. Approved project funds can only be dispersed after a written agreement is executed. 
 

Projects not directly managed by DEMA require evaluation by DEMA staff and, in some cases, may require evaluation by 

outside sources.  Such evaluation by outside sources may involve additional cost to the team proposing the project 

before recommendations are given to the Board and prior to the necessary Board approval. 

Legal notice: Pursuant to the Bylaws of the Diving Equipment and Marketing Association (DEMA), you are hereby 

notified that you have the right to receive a copy of the DEMA Annual Financial Report upon request. 

This Annual Report and the Audited Balance Sheet, Income Statement, and Statement of Changes in Financial Position 

constitute the DEMA Annual Financial Report.  As Treasurer, I hereby certify that those accompanying documents were 

prepared from the books and records of DEMA.  Audited Financial Statements are available to DEMA members via 

www.dema.org and DEMA’s Annual Report is posted each year on its website, as well. 

The names and addresses of current members of DEMA are located at the DEMA Office at 6050 Santo Road, Suite 220, 

San Diego, CA 92124. 

In 2019, DEMA engaged in no transactions which involved more than $50,000, or aggregating more than $50,000, with 

the same person, and in which any director or officer of DEMA or any holder of more than 10% of the voting power of 

DEMA had a direct or indirect financial interest. 

In 2019, DEMA paid no loans, guaranties, indemnifications, or advances to any officer or director of DEMA. 

  

http://www.dema.org/
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Manufacturing Committee: Mike Hollis, Chair 
 
The Manufacturers’ Committee represents all member manufacturers.  Representatives on the Manufacturers’ 
Committee come from the DEMA Board and can also include non-Board members.   
 
The Manufacturers’ Committee monitors and allocates monies from the Manufacturers’ Fund, which was established in 
1994 when DEMA was re-organized to include all stakeholders in the Diving Industry.  The Fund is composed of 5% of 
the gross receipts from DEMA Show each year and is used at the discretion of the manufacturers to promote 
recreational diving.  The allocation of the funds follows a Board-approved process, and the Manufacturers’ Committee 
has been supportive of many different initiatives over the years. 
 

Helping Fund Promotions for the Industry 
The Manufacturers’ Fund allocated $112,000 in promotions for the industry during 2019.  Programs supported include: 

• $ 44,000 Retail Retention & Research 

• $ 40,000 Go Dive Now Pool Tour 

• $ 20,000 Member Engagement Program 

• $  5,000  Disaster Assistance Fund  

• $  3,000  Manufacturing Sales Index (MSI) 
  



 

15 

DEMA Awards Committee: Patrick Hammer, Chair 
 
Annually, the Diving Equipment and Marketing Association (DEMA) recognizes outstanding contributions by members of 

the diving industry and the association. The role of the DEMA Awards Committee is to use the criteria approved by the 

DEMA Board of Directors for each award to recommend the best finalists to be considered for DEMA’s annual awards. 

2019 DEMA Awards Committee Members 
Patrick Hammer, Scuba Emporium, Chair 
Stuart Cove, Stuart Cove's Dive Bahamas 
Danny Grizzard, NAUI 
Jessica Keller, Keller Consulting 
Jenna Meistrell, Body Glove 
Dan Orr, Dan Orr Consulting 
Brooke Speedy, Leaird's Underwater Services 
Kristin Valette-Wirth, PADI 
 
DEMA’s annual awards include: 

Reaching Out Award: Recognizing Established Professionals and Their Contributions 
Annually, DEMA honors two outstanding members of the professional diving community with the DEMA Reaching Out 

Award. The Award was first presented in 1989 and recognizes those who have made a “significant contribution” to 

recreational diving and snorkeling per the established award criteria. The Reaching Out Award requires that the 

individual be a professional in the diving industry for a minimum of ten years before they are eligible for consideration. 

The Reaching Out Award is, in some ways, analogous to a “Lifetime Achievement” Award. 

There are many ways to reach out and do something extraordinary for the sport. Many who have been recognized in the 

past were pioneers who helped develop techniques related to their special areas of expertise. Their contributions have 

been made in such areas as photography, training, equipment design, publishing, 

travel, retailing, water safety, exploration, and science. 

The Reaching Out Award has become more than recognition of individual 

achievements; it has become the industry’s HALL OF FAME. Those so recognized are 

the leaders and heroes of our sport, making diving what it is today. Some may have 

greater name recognition than others, but each, in their own way, is as important to 

the development of diving as any other. 

The annual Reaching Out Award Honorees are recognized each year at the DEMA 
Awards Party. DEMA congratulates 2019 recipients:  
 

• Captain Spencer Slate, Education & Training 

• Armand "Zig" & JoAnn Zigahn, Education & Industry Growth 
 
 
 
 

  

 

 

  

Learn more about the 2019 recipients and DEMA's Hall of Fame on DEMA.org. 

https://www.dema.org/page/369
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Wave Makers Award – Recognizing New Professionals and Their Industry Efforts 
DEMA’s Wave Makers Award recognizes new professionals in the industry when they go above and beyond the norm in 

their efforts to improve the diving industry by working with DEMA, other DEMA Members, and members of the diving 

community. Reserved for those who own or are employed by a DEMA Member Company, eligible professionals must be 

new to the professional dive community (professionals for 60 months or less) and must have contributed to the industry 

and the association, with service, commitment to DEMA’s Mission and more.  

The Wave Makers Award recognizes those who have made an impact on the 

industry early in their careers. Criteria for the Award were developed with the 

following considerations in mind: 

1. Emphasizing DEMA’s mission 
2. Encouraging individuals early in their careers to assume leadership roles. 
3. Bringing more new professionals into the diving industry.  
4. Encouraging new professionals to join and engage with DEMA.  
5. Recognizing those new professionals who have made an impact early on, 

to inspire other new diving professionals to join DEMA and take on 
leadership roles in the association and industry. 

 

There are three possible nomination categories for the Award with specific 

criteria established for each:  

• Mission Award: Contributions to DEMA’s Mission. 

• Industry Service Award: Providing business and community service 

• Industry Growth Award: Participation in Educational Content, Growing the Industry 
 

The annual Wave Makers are selected by a vote of the DEMA Membership. The annual recipient is announced and 

honored at the DEMA Awards Party. DEMA congratulates the 2019 finalists: 

Rosemary Ciotti, Adaptive Diving Association 
Michael Johnson, Solstice Productions 

Amy Lee, Reef Environmental Education Foundation (REEF) 
Nicole Zelek, Superdive Scuba 

 

Learn more about the 2019 finalists and past recipients on DEMA.org. 

NEW IN 2019! The Diving Community Champion Award: Recognizing DEMA Member Companies Advancing 
Society and Their Communities, Using Diving 
The Diving Community Champion Award recognizes DEMA Member companies using diving to benefit their communities 

and the public. 

There are three judging categories for all entries: 

• Reach of the Activity, Project or Program 

• Positively Showcasing Recreational Diving to the General Public  

• Realizing Objectives and Outcomes  
 

Reach of the Activity, Project or Program 

• Is the project or program local, national, or international in scope (all qualify)? 

• How many were impacted by the nominated activity? 

https://www.dema.org/page/WOTYRecipients
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• How did the activity or project positively impact the DEMA Member business’ communities or society?   
 

All sizes and scopes of projects and activities are eligible for consideration, but the program should command 

appropriate resources to have the greatest possible reach. The size of the DEMA Member is considered. 

Positively Showcasing Recreational Diving to the General Public  

• Does the program or project utilize recreational diving to demonstrate diving’s significant contribution to the 
general public? 

• Does the activity or project benefit recreational diving or depict diving in a positive light? 
 

Realizing Objectives and Outcomes  

Award-winning entries generate results that achieve the company’s defined and measurable objectives. Results should 

demonstrate how the program or project made a difference to the general public using recreational diving as a catalyst. 

The 2019 Diving Community Champions will be selected by a vote of the DEMA Membership. The recipients will be 

honored at the DEMA Member Update and Annual Meeting. DEMA congratulates the 2019 finalists: 

Deep Sea Valkyries 
Dixie Divers 

Patriot Scuba 
Save Our Leatherbacks Operation 

ScubaRadio (Overboard Entertainment, Inc.) 
 

Learn more about the inaugural award and the 2019 finalists on DEMA.org. 

 

 
 
 
 
 
 
 
 
  

https://www.dema.org/events/EventDetails.aspx?id=1290114
https://www.dema.org/page/DivingCommunityChampion
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Public Policy Committee: Dan Orr, Chair 
 
Each year DEMA establishes a Public Policy Committee, which includes DEMA Board members, DEMA Member 

volunteers, and DEMA staff.  The Committee works directly with the DEMA Office to review U.S. federal and state issues 

as well as international issues.  The Committee gathers input on various issues from Members of the diving industry and 

provides commentary to government officials and organizations via the DEMA staff.   

The 2019 Public Policy Committee is composed of Dan Orr, Chair (Dan Orr Consulting), Stuart Cove (Stuart Cove’s Dive 

Bahamas), Karina Erickson (Erickson Foundation), Jim Gunderson (Divers Alert Network), Mike Hollis (Aqua Lung and 

Pelagic), Al Hornsby (PADI), Tom Leaird (Leaird Underwater Services), Jeff Nadler (PADI), Carlos Santana (Hawaiian 

Islands Recreational Scuba Association), Tom Ingram DEMA President & CEO, and Bob Harris, DEMA’s Legislative 

Advocate. 

The Public Policy Committee works for the betterment of the Recreational Diving Industry, seeking to engage in activities 

which promote the health of aquatic resources while protecting diver access to those resources; the goals include 

keeping dive sites accessible to divers, managing and reducing government regulation, and keeping dive locations clean 

and healthy.  The Committee advocates for the protection of the underwater environment, and actively monitors 

legislation and government administrative activities globally to prevent legislation which may adversely impact diving 

businesses or dive site access.   

Legislative advocacy often requires using substantial association resources of time and direct cost, but advocacy through 

DEMA’s Public Policy Committee provides DEMA Members with a direct voice in the legislative and regulatory process.  

DEMA gets involved in international advocacy issues that impact the entire industry while focusing its attention on 

monitoring legislative and regulatory activity in the U.S.   

When DEMA can act or publicly comment on potential legislation which may have a far-reaching impact on the diving 

industry, DEMA Members receive advance notifications regarding changes to U.S. federal, state, and local or 

international laws.  Using an online notification system, DEMA Members in the U.S. can comment directly to their 

elected federal and state officials on issues important to them, and Members internationally can reach their lawmakers 

when DEMA is able to provide contact information.  One of the aims of this effort is to provide such notification far 

enough in advance of legislative action for Members to act alongside DEMA, participating in advocacy activities that can 

affect these issues. 

Obtaining participation by DEMA Members in the public legislative process is the only way to make a difference! Many 

letters from different stakeholders are far more effective than one letter with many signatures.  Numbers make a 

difference.  

It is important to note that sometimes attempts to influence legislation in the U.S. and internationally are unsuccessful; 

some favored legislation may not pass out of the legislative body or committee, or some unfavorable bill or regulation 

may become law despite objections from DEMA or Industry participants.  In the U.S., especially, this is a necessary part 

of the process. But bringing forth the voices of our Members is still the best way to participate in this process; sitting on 

the sidelines most certainly won’t change things for the better. 

To the extent possible, the Public Policy Committee reports legislative activity to the DEMA Membership so that they 

stay informed of issues that relate to the Industry, including business-related activities. 

DEMA Public Policy Position Statements for 2019 
DEMA has adopted the following Public Policy Position Statements that represent the legislative platform for the 

association.  The Public Policy Committee is responsible for making recommendations on Position Statements to the 

Board of Directors and advocating specific bills that address approved Position Statements.   

 

https://cqrcengage.com/dema/home?0
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Business Management.  DEMA supports legislation that eases expenses and regulatory burdens on the management of 

diving businesses of all sizes. 

Communications.  DEMA supports legislation to protect the right of all businesses to continue to communicate with 

their customers and to the public at large in furtherance of their purposes.  Forms of communications that are 

considered within this Position Statement include fax, email, telephone, regular mail, mobile and text, all forms of social 

media, and the Internet. 

Employment Practices and 40-Hour Workweek.  DEMA supports flexibility in employment practices for all diving 

businesses.  Legislation will be reviewed if it would increase flexibility or restrict employment practices for our members.  

Employment practices on which DEMA supports increased flexibility include: number of work hours, minimum wages, 

non-exempt vs. exempt employees, rules regarding independent contractor vs. employees, remote employment 

procedures, and other labor practices.  

Environmental Issues.  DEMA supports reforms that promote the health of aquatic resources while protecting diver 

access to those resources so that we all have a clean and healthy place to dive.   

Health Care.  The diving business community encourages legislation that will allow businesses to offer cost-effective 

insurance programs to their employees without undue regulation or penalty. 

Safety Regulations.  DEMA supports reforms that help keep divers safe both at the surface and underwater, but which 

protect diver access to the aquatic realm.   

Workers Compensation Insurance.  DEMA supports reforms that simplify the system, make workers compensation 

insurance more affordable while maintaining high-quality services to the injured, and support our members’ need to 

access affordable workers' compensation insurance programs. 

Insurance and Liability Protection. DEMA supports reforms that generally improve the defensibility of dive product and 

service providers and support the long-term viability and availability of diving-related business and professional 

insurance. 

Scuba Diving and Snorkeling. DEMA supports efforts to grow and expand recreational diving and snorkeling.   

Fair Government Practices. DEMA supports government programs that help grow the diving industry, reduce regulatory 

burdens, or provide business or consumer incentives for participation. DEMA seeks to include recreational diving in 

government-based programs when beneficial programs that assist non-diving activities are proposed or already exist. 

Advocacy During 2019  
DEMA devoted resources to numerous diving-related Public Policy issues.  Among them are: 

1. Dive-In Day at the Capitol (Florida) 
2. Non-Profit Provisions in Federal Tax Legislation 
3. Shark Fin Sales Elimination Act (Federal) 
4. Sustainable Shark Trade and Fisheries Act (Federal) 
5. Shore-based Shark Fishing Regulations 
6. Blue Heron Bridge Protection 
7. Occupational Licensing and Certification bills (several states) 
8. National Marine Sanctuaries  
9. Wisconsin-Lake Michigan National Marine Sanctuary 
10. Port Everglades/Army Corps of Engineers Litigation   
11. Biscayne National Park Fisheries Management Plan and Diving Regulations 
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Dive-In Day at the Capitol 
This annual event in Tallahassee, Florida was held on March 20, 2019, and showcased recreational diving’s importance 

to Florida’s economy by encouraging DEMA Members to exhibit inside the Tallahassee Florida Capitol building entrance 

hall.  DEMA also encourages members to speak with Florida lawmakers. There is no cost for DEMA Members to exhibit 

or participate.  Seven DEMA Member companies exhibited in the Capitol building this year, displaying a diversity of 

products and services: 

Artificial Reefs International  
Eternal Reefs  
Florida Public Archaeology Network  
Force Blue  
National Association of Underwater Instructors (NAUI)  
Red Alert Diving  
Reef Safe 
 

Bob Harris and Tom Ingram met with several lawmakers and their staff members, asking them to support several bills; 

SB 708, prohibiting the sale of sunscreens containing coral-damaging oxybenzone and octinoxate, and House Bill (HB) 99 

and its Senate companion Bill (SB) 352, prohibiting the sale of shark find and ray parts in the state.  DEMA issued Public 

Policy Alerts, including links to research on the sunscreen issue, earlier in the month and prior to the event.  During Dive-

In Day, Harris and Ingram met with: 

• Representative Toby Overdorf, Stuart, FL 

• Senator Jeff Brandes, St. Petersburg, FL 

• Senator Travis Hutson, Palm Coast, FL 

• Representative Spencer Roach, Fort Myers, FL 

• Senator Linda Stewart, Orlando, FL (sponsor of the sunscreen bill) 
 

The research and economic impact of the diving community 

were of great interest to these lawmakers, and DEMA 

offered support for future legislation protecting the Florida 

marine and aquatic environments.   

While the listed bills failed to move forward in the 2019 

Florida session, a new federal sunscreen bill, HR 1834, was 

introduced in March that prohibited the use of sunscreens 

with certain chemicals in Marine Sanctuaries containing 

coral.  Senator Stewart also introduced SB 318 in September 

2019.  This bill would require users to obtain a prescription 

for sunscreen.  

DEMA is continuing to monitor these bills in Florida and elsewhere.   

Non-Profit Provisions in Federal Tax Legislation 
On March 29, a delegation of association executives, including DEMA President Tom Ingram, met with Senators and 

Representatives in Washington DC to discuss tax issues for non-profits arising out of the massive tax overhaul signed 

into law by President Trump on December 22, 2017.  The California delegation was part of Capitol Hill visits organized 

through the American Society of Association Executives (ASAE).  Ingram serves on ASAE’s Public Policy Committee.   

Ingram met with staff and lawmakers in the offices of California Senators Dianne Feinstein and Kamala Harris, as well as 

with California Representatives Judy Chu and Scott Peters.  Throughout the legislative process, DEMA, ASAE, and other 

associations have monitored provisions in the tax reform bill that would impact 501c (non-profit) organizations of all 

kinds, including many of DEMA’s non-profit members.   

https://arireefs.com/who-are-we/
https://www.eternalreefs.com/
https://flpublicarchaeology.org/
https://forceblueteam.org/
https://www.naui.org/
https://redalertdiving.com/
https://www.bereefsafe.com/
https://www.flsenate.gov/Session/Bill/2019/708/BillText/Filed/PDF
https://www.flsenate.gov/Session/Bill/2019/99/BillText/Filed/PDF
https://www.flsenate.gov/Session/Bill/2019/352/BillText/Filed/PDF
https://www.dema.org/news/442439/-Public-Policy-Alert-Support-HB-99-SB-352-to-Protect-Floridas-Marine-Ecosystem--Shark-Populatio.htm
https://www.dema.org/news/442439/-Public-Policy-Alert-Support-HB-99-SB-352-to-Protect-Floridas-Marine-Ecosystem--Shark-Populatio.htm
https://www.dema.org/news/442441/Public-Policy-Alert-Support-SB-708-to-Prohibit-the-Sale-of-Certain-Damaging-Sunscreen-Products.htm
https://congress.gov/116/bills/hr1834/BILLS-116hr1834ih.pdf
https://www.flsenate.gov/Session/Bill/2020/318
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There are currently several provisions regarding unrelated business income on which non-profits are being taxed 

(unrelated business income tax – UBIT) for the 2018 and 2019 years, and on which they will likely be taxed in 2020 

unless some changes in the tax code are made.  DEMA has supported the following House and Senate bills to repeal the 

UBIT provisions: 

Lesson Impediments from Taxes (LIFT) for Charities Act (H.R. 1545 / S. 632) 

Chamber: House – H.R. 1545  

Lead Champion: Rep. Mark Walker (R-NC) 
Cosponsors: 
(as of 3/27/19) 

Rep. Ted Budd (R-NC) 
Rep. Matt Gaetz (R-FL) 
Rep. James Johnson (R-LA) 
Rep. Ralph Norman (R-SC) 
Rep. Jim Banks (R-IN) 
Rep. Brian Babin (R-TX) 

Rep. Bradley Byrne (R-AL) 
Rep. Vicky Hartzler (R-MO) 
Rep. Doug Lamborn (R-CO) 
Rep. Tom Suozzi (D-NY) 
Rep. Trent Kelly (R-MS) 

Rep. Jeff Duncan (R-SC) 
Rep. Jody Hice (R-GA) 
Rep. John Moolenaar (R-MI) 
Rep. Randy Weber (R-TX) 
Rep. Mike Conaway (R-TX) 
 

Chamber: Senate – S. 632  

Lead Champion: Sen. James Lankford (R-OK) 

Cosponsors: Sen. Chris Coons (D-DE) Sen. Susan Collins (R-ME) Sen. Angus King (I-ME) 

(as of 3/27/19) Sen. Joshua Hawley (R-MO)   

 

Despite bipartisan support for the repeal of the UBIT provision, it appears that resolution to this and other federal tax 

issues will be delayed into at least 2020. 

Shark Fin Sales Elimination Act 
Over the last several years DEMA has supported various federal and state bills that either prohibited shark finning or 

mandated/restricted other activities to help reduce the number of shark fins sold or imported into the U.S.  DEMA 

continues to support the following federal bills related to this issue:  

“Shark Fin Sales Elimination Act of 2019” (HR 737) was introduced in the U.S. House of Representatives in January.  This 

bill makes it illegal to possess, offer for sale, sell, or purchase any shark fin or product containing any shark fin.  A person 

may possess a shark fin that was lawfully taken consistent with a license or permit under certain 

circumstances.  Penalties are imposed for violations under the Magnuson-Stevens Fishery Conservation and 

Management Act. 

The demand for fins, the key ingredient in shark fin soup, is one of the greatest threats facing shark populations around 

the world. Fins from as many as 73 million sharks end up in the global market every year, and more than 70 percent of 

the most common shark species involved with the fin trade are considered at high or very high risk of extinction. While 

shark finning is illegal in U.S. waters, shark fins continue to be bought and sold throughout the U.S.  The Shark Fin Sales 

Elimination Act curbs the market for shark fins by making it unlawful to possess, sell or buy fins anywhere in the U.S.   

S 877 is the Senate companion bill for HR 737.  As of this writing, no roll call votes have been taken on these bills. 

Sustainable Shark Trade and Fisheries Act 
In January 2019, the Sustainable Shark Fisheries and Trade Act was introduced in the U.S. House of Representatives by 

Florida Representative Daniel Webster. HR 788 establishes a certification process to ensure that foreign nations 

engaging in the shark trade into or through the United States conserve and manage populations of sharks in a manner 

that is comparable to regulatory programs in the U.S. and effectively prohibits the practice of removing shark fins and 

discarding the carcass at sea. 

HR 788 establishes criteria for determining whether a nation has established and effectively enforces regulatory 

programs for the conservation and management of sharks, and it creates measures to prohibit shark finning that are 

comparable to those of the United States, including a requirement that such programs be consistent with the national 

https://www.govinfo.gov/content/pkg/BILLS-116hr737ih/pdf/BILLS-116hr737ih.pdf
https://www.govinfo.gov/content/pkg/BILLS-116s877is/pdf/BILLS-116s877is.pdf
https://www.govinfo.gov/content/pkg/BILLS-116hr788ih/pdf/BILLS-116hr788ih.pdf
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standards for fishery conservation and management set forth in section 301(a) of the Magnuson-Stevens Conservation 

and Management Act (16 U.S.C. 1851).   

DEMA met with legislative staff in Mr. Webster’s Washington DC office to offer support for the bill.  A Senate companion 

bill has been introduced by Florida Senator Marco Rubio, S 1008.  DEMA is monitoring both bills.  

DEMA also continues to watch HR 614, the Shark Sales Elimination Act of 2019, which would prohibit the possession, 

offering for sale, selling, or purchasing of ANY shark part or product containing any shark part.  HR 614 has no Senate 

companion bill, and no roll call vote has been taken at this writing. 

Implementation of Shore-based Shark Fishing Regulations in Florida  
In 2017, DEMA became aware that some fishers in Florida were recklessly endangering protected species of sharks by 

deliberately targeting and illegally landing them on shore, often near public swimming beaches.  With an understanding 

that fishing for some species of sharks is not prohibited in Florida, landing and possessing many of the species that are 

caught by these various “shore-based shark fishing” groups, is not legal, according to 68B-44.008 Prohibited Species; 

Prohibition of Harvest, Landing, and Sale of the Florida Salt Water Fishing Regulations.  

In 2018 DEMA asked the Florida Fish and Wildlife Conservation Commission (FWC) to consider the need for strong 

enforcement of established regulations to prohibit the landing of sharks by groups and individuals engaged in shore-

based shark fishing activities.  As many of these fishers were using public beaches for their fishing activities, DEMA also 

strongly suggested the need to include regulations that ban shore-based shark fishing in the vicinity of designated public 

bathing beaches.  In Florida, such a ban already exists for any spear fishing activities within 100 yards of public bathing 

beaches, and DEMA urged FWC to widen the scope of this ban to include hook and line fishing as well.  

Requests for additional regulation by DEMA and from others prompted FWC to schedule a series of workshops to gather 

public input.  DEMA issued several Public Policy Alerts to encourage members of the diving community to attend these 

workshops and voice their support of regulations to prohibit fishers from injuring and killing these animals.   In 2019, 

owing in part to pressure from the diving community, FWC issued draft regulations that included prohibitions on landing 

sharks, as well as requirements for education and permitting before engaging in shore-based shark fishing.  

In February 2019, FWC voted to implement new rules for shore-based shark fishing.  The final proposed rules included a 

prohibition of landing sharks or removing their gills from the water, required fishers to obtain a free permit prior to 

engaging in shore-based shark fishing and required each fisher to complete a Commission-approved education program 

covering the rules of shore-based shark fishing prior to a permit being issued.  In addition, with strong urging by the 

diving community through DEMA, rules included a requirement that shore-based shark fishers possess special 

equipment during shore-based shark fishing activities, particularly non-stainless-steel circle hooks and the cutting gear 

to free the shark.  The cutting devices must be capable of quickly cutting either the leader or the hook used. Rules 

further stated that a person catching but not retaining a shark must use such a cutting device to quickly remove as much 

tackle and fishing gear as possible in order to release the shark immediately without unnecessary harm, and without 

allowing the shark’s gills to be removed from the water.  

DEMA’s sample language was supported by FWC data indicating that 

releasing by cutting the line or the hook may have fewer 

consequences for the health of the fish and was adopted in the final 

rule:  (https://myfwc.com/research/saltwater/fish/snook/reduce-

catch-release-mortality/). Unfortunately, the suggestion of banning 

shore-based shark fishing within 100 yards of swimming beaches was 

not adopted. 

A Commission-approved education program became available in late 

June, in time for users to complete it prior to the new regulations 

going into effect on July 1.   

https://www.govinfo.gov/content/pkg/BILLS-116s1008is/pdf/BILLS-116s1008is.pdf
https://www.govtrack.us/congress/bills/116/hr614/text
https://www.flrules.org/gateway/RuleNo.asp?title=SHARKS%20AND%20RAYS&ID=68B-44.008
http://myfwc.com/fishing/saltwater/recreational/spearing/
https://www.dema.org/news/439580/Florida-Fish-and-Wildlife-Commission-Adopts-New-Regulations.htm
https://myfwc.com/research/saltwater/fish/snook/reduce-catch-release-mortality/
https://myfwc.com/research/saltwater/fish/snook/reduce-catch-release-mortality/
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Blue Heron Bridge: Florida Dive Site Protection 
The Blue Heron Bridge dive site, accessed at Phil Foster County Park is a popular inshore dive and snorkel site in Palm 

Beach County, Florida.  The dive site has been named one of the “50 Best Dive Sites” by Sport Diver Magazine and is 

often referred to as “Florida’s best shore dive.” 

In recent years, Palm Beach County and the 

local dive community made numerous 

investments toward maintaining and 

enhancing the diver experience at the Blue 

Heron Bridge, including an 800-foot snorkel 

trail that includes sculptures and concrete 

modules associated with one of the wrecks 

in the area.  The County also invested in park 

infrastructures, such as parking, restrooms, 

and showers, to support its high visitation 

and use. 

During the past ten years, the Florida Fish 

and Wildlife Conservation Commission (FWC) 

has received numerous requests to 

designate the area a “marine sanctuary” and 

prohibit all harvest of marine organisms at this location.  At the June 2018 Commission meeting, members of the public 

(including DEMA) expressed concern about high levels of harvest of “Marine Life” (aquarium-sized) species from the 

location.  DEMA recommended blocking the take of these juvenile and small marine animals and suggested that FWC 

make the Blue Heron Bridge area completely non-consumptive by placing restrictions on hook and line and other forms 

of fishing in the designated area to effectively create a “marine sanctuary.”  

FWC proposed rules to restrict the taking of aquarium-sized marine life from the Blue Heron Bridge Dive Site, leaving 

hook and line and other fishing activities open.  While DEMA does not typically support this kind of restrictions that are 

specific to diving and exclude hook and line fishing, the site location itself restricts hook and line fishing from all except 

residential areas on the edge of the park.  DEMA worked directly with the local diving community in the area and 

determined that they were comfortable with applying these proposed restrictions.  This group overwhelmingly 

supported FWC's proposed restrictions on taking aquarium-sized marine life. 

 

 

Ultimately DEMA 
supported the proposed 
rules for restricting marine 
life collections from Phil 
Foster Park and the Blue 
Heron Bridge diving area.  
FWC did not support 
placing restrictions on 
hook and line and other 
forms of fishing in the 
designated area.  
 
The Blue Heron Bridge dive 
site restrictions went into 
place in April 2019.  

 
From L-R: Activist Kim Knobbe, Dr. Tom Reinert, FWC 
South Regional Director, Jeff Nelson, Force E Scuba. 

 

https://www.dema.org/news/439580/Florida-Fish-and-Wildlife-Commission-Adopts-New-Regulations.htm
https://www.dema.org/news/439580/Florida-Fish-and-Wildlife-Commission-Adopts-New-Regulations.htm
https://www.dema.org/news/439580/Florida-Fish-and-Wildlife-Commission-Adopts-New-Regulations.htm
https://www.dema.org/news/439580/Florida-Fish-and-Wildlife-Commission-Adopts-New-Regulations.htm
https://www.dema.org/news/439580/Florida-Fish-and-Wildlife-Commission-Adopts-New-Regulations.htm
https://www.dema.org/news/439580/Florida-Fish-and-Wildlife-Commission-Adopts-New-Regulations.htm
https://www.wptv.com/news/protecting-paradise/palm-beach-county-holds-event-celebrating-marine-life-protection-under-blue-heron-bridge
https://www.wptv.com/news/protecting-paradise/palm-beach-county-holds-event-celebrating-marine-life-protection-under-blue-heron-bridge
https://www.wptv.com/news/protecting-paradise/palm-beach-county-holds-event-celebrating-marine-life-protection-under-blue-heron-bridge
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“Certification” (Occupational Licensing) Bills (several states) 
DEMA has been active in monitoring and commenting on federal and state occupational licensing bills. The model on 

which many of these bills is based suggests the elimination of state and private “certification and licensing” for various 

occupations.  The bills are being proposed on the premise that elimination of certification requirements permits more 

persons to obtain employment in various fields.  However, proposed legislation in several states is written in such a way 

as to negatively impact the diving industry, and in some cases, may pose risks to the public. In certain states, the 

language contained in these bills is simply unclear and may not effectively separate private and state-mandated 

certifications and licensure, possibly creating confusion for potential diving consumers and the diving industry.    

While several states listed below ended their sessions without passing these bills, many of these are likely to return in 

future sessions.  In 2018, DEMA joined the Professional Certification Coalition (PCC) in order to advocate along with 

other non-profit organizations to work with state legislatures on these proposed bills. The goal was to be certain such 

bills do not adversely impact the diving community or our Members.  DEMA will continue to work with the PCC to 

monitor, comment, support or actively oppose as needed. 

Bills proposed in 2019 include: 

Arkansas HB 1527 – Bill Summary: An act to create the red tape reduction sunrise and sunset act of 2019; to require 

legislative review of occupational authorizations and occupational entities; and for other purposes.   

Iowa HF 752 – Bill Summary: Directs the state government efficiency review committee to set up a rolling review of 

professional licensing in the state. Under the bill, the committee will review one-third of all professional licenses, 

certifications, and registrations available in the state during each two-year period, so that all are reviewed in six years. 

Bill is unclear on private certification. 

Michigan SB 40 – Bill Summary: To give a state Law Revision Commission the duty of reviewing whether occupational 

licensure mandates use the least restrictive regulation necessary to protect consumers, as defined in the bill. 

Missouri: SB 500 -Bill Summary:  Permits an unlicensed person to provide a service for which state law otherwise requires 

an occupational license, provided such unlicensed person makes a non-licensed disclosure. Bill is unclear on private 

certification. 

The MO bill did not pass in this year’s legislative session, but we do anticipate that it will be put forth again in 2020.  

DEMA, as a PCC Member, provided additional language to MO lawmakers, and we believe this language will be 

considered. 

North Carolina SB 305 – Bill Summary: An act to clarify and simplify a licensee's qualifications for licensure, including the 

prohibition of criminal background checks.   

Pennsylvania HB 811 – Bill Summary: An Act amending Title 63 (Professions and Occupations (State Licensed)) of the 

Pennsylvania Consolidated Statutes, providing for licensing for individuals with a criminal conviction and for occupational 

licensing for low-income individuals. The language of HB 811 continues to be troublesome and is being considered again 

at this writing.  

South Carolina SB 330 – Bill Summary: To enact the "Occupational Licensure Reform Act"; to amend article 1, chapter 3, 

title 41 of the 1976 code, relating to the department and director of labor, licensing, and regulation to provide that 

certain regulations must undergo legislative review to identify whether present, significant, or substantiated harms 

would exist in the absence of the regulation that would warrant government intervention and to consider alternative 

provisions that would be the least restrictive and impose the lowest burdens and costs while protecting consumers from 

harm. 

Washington State HB 1770 – Bill Summary: Mandating the use of least restrictive methods to obtain employment, in 

least restrictive order; (a) Market competition; (b) Third-party or consumer-created ratings and reviews; (c) Private 

https://www.profcertcoalition.org/
ftp://www.arkleg.state.ar.us/Bills/2019R/Public/Searchable/HB1527.pdf
http://iowahouse.org/pdf/3-12-19_HF752_Licensure.pdf
https://www.legislature.mi.gov/documents/2019-2020/billintroduced/Senate/pdf/2019-SIB-0040.pdf
https://www.legiscan.com/MO/bill/SB500/2019
https://www.ncleg.gov/Sessions/2019/Bills/Senate/PDF/S305v1.pdf
https://www.legis.state.pa.us/CFDOCS/Legis/PN/Public/btCheck.cfm?txtType=PDF&sessYr=2019&sessInd=0&billBody=H&billTyp=B&billNbr=0811&pn=1339
https://www.scstatehouse.gov/sess123_2019-2020/bills/330.htm
http://lawfilesext.leg.wa.gov/biennium/2019-20/Pdf/Bills/House%20Bills/1770.pdf
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certification; (d) Specific private civil cause of action to remedy consumer harm; (e) Unfair methods of competition and 

unfair or deceptive acts or practices under chapter 19.86 RCW; (f) Mandatory disclosure of attributes of the specific 

goods or services; (g) Regulation of the process of providing the specific goods or services to consumers; (h) Inspection; (i) 

Bonding or insurance; (j) Registration; (k) Government certification; and (l) Occupational license. 

Federal HR 1893 has also been introduced, which would prohibit the review of criminal conviction history when 

reviewing certification candidates.   

Federal S. 379 is a separate but certification-related bill that DEMA is following closely.  S. 379 amends the Internal 

Revenue Code of 1986 to permit amounts paid for programs to obtain a recognized postsecondary credential or a 

license to be treated as qualified higher education expenses for purposes of a 529 account.  This could be an important 

boost to allowing the use of 529 funds to obtain a professional diving instructor certification.  DEMA supports this bill. 

National Marine Sanctuaries  
DEMA has been a supporter of National Marine Sanctuaries since 1990 and continues to support sanctuaries when good 

science indicates the need, and when diver accessibility is not unnecessarily restricted. In 2018, DEMA staff met with the 

offices of National Marine Sanctuaries in Washington DC to learn how DEMA could become more closely involved with 

these programs and how DEMA could influence the program direction while maintaining access for divers. During the 

time since that initial meeting, DEMA has contributed to the update of the Florida Keys-based Blue Star Diver Operator 

Certification Program and helped to promote the concept of creating sanctuaries.   

DEMA continues to promote new sanctuaries to the professional diving community and has provided input to 

government officials on various aspects of proposed sanctuaries, including information on the use of buoy systems, how 

operators actually dive on wrecks and reefs in various diving environments around the country, and the need to have 

these areas, while keeping them open and accessible for divers. 

In late May during a meeting of various stakeholders in the Maryland offices of NOAA, DEMA President Tom Ingram met 

with John Armor, Director of the NOAA’s Office of National Marine Sanctuaries to obtain an update on the Sanctuaries 

programs, and again, determine how DEMA and NOAA could work together. As a result, Mr. Armor will conduct a panel 

discussion on the plans for National Marine Sanctuaries during a DEMA-Sponsored seminar at DEMA Show 2019.   

DEMA is continuing to support individual sanctuaries such as the Mallows Bay in the northeast U.S. and the Wisconsin-

Lake Michigan Sanctuary (discussed below). 

Wisconsin-Lake Michigan National Marine Sanctuary 

DEMA is actively supporting the creation of the Wisconsin-Lake Michigan National Marine Sanctuary.  There are many 

different shipwrecks in this area, and it is an important recreational diving area.  The Public Policy Committee sent a 

letter to the Governor of Wisconsin offering support of creating the sanctuary.   

The Wisconsin-Lake Michigan National Marine Sanctuary is moving forward and was recently listed in the Federal 

Register to request public comment.  

Florida Keys National Marine Sanctuary 
As of this writing, DEMA has reviewed the Florida Keys National Marine Sanctuary (FKNMS) Draft Environmental Impact 

Study (DEIS) and Restoration Blueprint and will comment on several aspects of this proposal before the January 2020 

deadline.   

Port Everglades/Army Corps of Engineers Litigation   
In July 2016, the DEMA Board of Directors voted to accept and act on the recommendations of the DEMA Public Policy 

Committee to join an upcoming lawsuit being filed by four environmental groups and a DEMA Member Retailer, against 

the U.S. Army Corps of Engineers (Corps).  The goal of the litigation was to require the Corps to complete a new 

Environmental Impact Survey (EIS) prior to beginning the Port Everglades (Fort Lauderdale, Florida) dredging operation, 

then scheduled to begin in 2018.  Such an EIS is needed following the destruction of the reefs and endangered corals in a 

https://www.congress.gov/116/bills/hr1893/BILLS-116hr1893ih.pdf
https://www.govtrack.us/congress/bills/116/s379/text
https://floridakeys.noaa.gov/onthewater/bluestar.html
https://floridakeys.noaa.gov/onthewater/bluestar.html
https://sanctuaries.noaa.gov/mallows-potomac/
https://sanctuaries.noaa.gov/wisconsin/
https://cdn.ymaws.com/www.dema.org/resource/resmgr/documents/2019-06-18-DEMA_Letter_to_Go.pdf
https://www.federalregister.gov/documents/2019/07/15/2019-14922/findings-on-the-active-candidate-status-of-the-proposed-designation-of-wisconsin-lake-michigan
https://www.federalregister.gov/documents/2019/07/15/2019-14922/findings-on-the-active-candidate-status-of-the-proposed-designation-of-wisconsin-lake-michigan
https://nmsfloridakeys.blob.core.windows.net/floridakeys-prod/media/blueprint/deis-fknms-restoration-blueprint.pdf
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similar operation in the Port of Miami (PortMiami) dredging operation.  The PortMiami’s operation was approved and 

executed using an EIS from the same survey provider working with Port Everglades; the Miami survey predicted far less 

destruction to Miami reefs than occurred.  The threat of more coral destruction and siltation damage near Port 

Everglades remains of major concern to the South Florida Diving Industry.   The DEMA Board voted affirmatively in 

August 2016 for a budget resolution to release funds to join the suit.   

After negotiation, in early 2017, the Army Corps sought a settlement with DEMA and the other litigants in the Port 

Everglades lawsuit. The Corps agreed to put a hold on all dredging operations until a new environmental assessment was 

completed to consider the impacts seen as a result of the previous dredging operation at PortMiami.  This achieved 

DEMA’s goal of including the additional study of PortMiami in the EIS data, and the requirement of completing a new 

evaluation prior to the start of the dredging project in Port Everglades.  The Army Corps is now required to submit 

periodic status reports to all litigants through the court. 

As part of this project, DEMA collaborated with Earth Justice, Miami Waterkeeper, and other litigants to be sure the 

interests of divers were considered. Together these groups have helped protect the coral reefs in the Fort Lauderdale 

area.  Throughout 2018 DEMA continued to monitor this issue to ensure that the Corps is using the results of the new 

environmental survey in their dredging operation. The time involved is indicative (and typical) of many of these large 

projects.   

Since initiating the litigation, the Army Corps has issued several status reports on the project.  The current timeline, as 

reported on October 1, 2019, by the Corps is as follows: 

• The Corps currently expects to re-submit the biological assessment to National Marine Fisheries Service (NMFS) 
in December 2019.  

• The Corps has concluded its scoping phase of the National Environmental Policy Act (NEPA) process and has 
begun working on supplemental documentation. 

• The Corps has completed approximately 50% of the design and engineering work on the deepening and 
widening features that the Corps currently plans to construct as part of the project, with a current estimated 
completion in July 2020, after the New Decisions are issued. 

• While their estimates are subject to change depending on a number of factors, NMFS and the Corps presently 
estimate that they will issue draft supplemental NEPA document(s) in January 2020, complete the ESA 
consultation process in June 2020, and issue final supplemental NEPA document(s) and a final agency action(s) 
in June 2020 if there is a finding of no significant impact. 

  

Biscayne National Park Regulations 
In June 2019, DEMA was notified that the Florida Fish and Wildlife Commission intended to propose a new Fisheries 

Management Plan for Biscayne National Park in South Florida.  FWC has responsibility for the management of select 

areas of the Park, and the National Park Service defers to FWC for most enforcement actions in the remainder of the 

Park area.   

On review of the plan and FWC meeting presentation, it became clear that FWC intended to propose new regulations 

that would have a direct impact on diving activities in the area, restrictions on spearfishing in the Park, and the 

elimination of the two-day lobster mini-season in the area.   

The two-day lobster mini-season accounts for about 25% of diver-related annual revenue in parts of South Florida, 

making this a major issue.  Further, FWC included no data in the Fisheries Management Plan to justify these added 

restrictions, and also permitted hook and line and even some commercial fishing to continue in the park (albeit with 

some changes to fishing bag limits and species sizes).   

DEMA Alerted the diving industry about the issue, and remotely attended the FWC meeting held on July 17-18.  While 

the proposed regulations and restrictions were briefly mentioned in the FWC presentation as originally outlined, no data 

was presented at this meeting to justify restrictions on diving activities in the Park.   

https://myfwc.com/media/21135/10c-scienceplan.pdf
https://myfwc.com/media/21135/10c-scienceplan.pdf
https://myfwc.com/media/21112/10c-biscaynebay.pdf
https://myfwc.com/media/21001/10c-sm-bnp.pdf
http://campaign.r20.constantcontact.com/render?m=1102612872918&ca=3ebb5055-2392-45ab-bcfe-07ae06f4b9cb
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DEMA has attended several subsequent public meetings with the Commission as well as individual meetings with FWC 

Staff to voice concerns on the proposed recommendations.  In addition, along with more than 200 divers and diving 

professionals, DEMA attended and provided face-to-face comments during public workshops in South Florida. 

In early October, FWC staff issued new recommendations to the Commissioners, and DEMA responded, also asking 

Members to attend the next FWC Commission Meeting or write to the Commissioners with their comments.  DEMA will 

attend and publicly comment during the next FWC meeting on December 10, where the final rules recommendations 

will be brought before the Commission. 

2019 has been a busy legislative year, and the trend for active legislation of this sort promises to continue into 2020.  

DEMA and the Public Policy Committee recommend that all diving businesses become involved with these important 

issues. 

 

 

 

  

https://myfwc.com/media/21112/10c-biscaynebay.pdf
https://cdn.ymaws.com/www.dema.org/resource/resmgr/documents/2019-10-16-Letter_to_FWC-Gen.pdf
https://www.dema.org/news/474340/Biscayne-National-Park---Spearfishing-and-Lobster-Mini-Season-.htm
https://www.dema.org/news/474340/Biscayne-National-Park---Spearfishing-and-Lobster-Mini-Season-.htm
https://myfwc.com/about/commission/commission-meetings/december-2019/
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Emerging Leaders Task Force 
 
Since 2016, DEMA has reached out to professionals who have been in the industry for five or fewer years to learn more 

about the needs of those new to the diving industry. This outreach has resulted in learning more about how DEMA could 

serve this essential part of the professional market.   

This year for the first time, a group of dedicated “Emerging Leaders” willing to devote time and expertise through a 

“Task Force” came together to help shape the future of DEMA and their own diving industry careers.  The 2019 Emerging 

Leaders Task Force included Alex Davis and Allie Paschen, Leaird’s Underwater Service; Jessica Keller, Keller Consulting; 

Karina Erickson, Erickson Foundation; Mike Johnson, Michael Johnson Entertainment; Laura Blank, Aquatic Center of 

Rochester; and Rob Currer, Patriot Scuba and PADI. 

Members of the Emerging Leaders Task Force came originally from a 2018 New Professionals focus group held during 

DEMA Show 2018. The results of those focus group discussions can be viewed at no cost in the New Professionals Report 

found here.  Some focus group participants later agreed to join the Emerging Leaders Task Force to help DEMA evaluate 

the needs of new diving industry professionals and then put in the hard work of strategizing to find the best ways to help 

both DEMA and the diving industry attract more new professionals. 

Emerging Leaders Task Force Results and Action Items 
Using data and personal experience, the Task Force evaluated traits of new professionals, many of whom are young and 

just starting out in the diving industry.  What they found helped steer the direction of the Task Force in developing 

action steps to generate results.  The findings included attributes that fit well with the professional diving community: 

• Most people are looking for more from their diving career than “just a job.”   

• Many who are early in their careers (diving and otherwise) have a greater desire to work with organizations that 
emphasize mission or culture fit – more so than personal income/reward.  

• Many want to have a societal impact, as well.   
 

While the Task Force determined that the benefits DEMA provides are appropriate, it also indicated that the new 

professional tends to focus on very specific items: 

• Making data-driven decisions. 

• Acquiring access to marketing and research information to understand their local market better. 

• Obtaining involvement in all aspects of the industry: legislative, education, employment issues, and attractive 
pricing to members for DEMA Show. 

• Obtaining training and professional development (education). 

• Connecting with industry professionals in the field (networking). 
  

New professionals also expect associations to: 

• Represent diving to the public. 

• Provide recognition opportunities (recognize member accomplishment and education attained). 

• Representing the field within the industry through advocacy activities. 
 

DEMA already provides many of these benefits and the Task Force indicated the need to highlight these to new 

professionals, which could help engage them within the industry and association. 

Career Advancement 
Of all the opportunities needed by New Professionals, one of the most important is the need to assist in launching their 

careers.  The Emerging Leaders Task Force unanimously expressed the need to develop a Mentorship Program by which 

new and seasoned professionals could connect formally.   

https://www.dema.org/store/ViewProduct.aspx?id=13407690
https://www.dema.org/store/ViewProduct.aspx?id=13407690
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As a result of the Task Force’s work, DEMA launched a new Mentor Program this year, beginning with a face-to-face 

meeting launch during DEMA Show. 

Information on the Mentor Program can be found here, in this annual report, and in DEMA’s Mentorship Handbook. 

Congratulations to the Emerging Leaders Task Force! The long hours and careful strategizing paid off in DEMA’s latest 

member-driven program. 

  

https://www.dema.org/news/474893/DEMA-Launches-Mentorship-Program.htm
https://cdn.ymaws.com/www.dema.org/resource/resmgr/collaborate/2019MentorshipProgramHandboo.pdf
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Retailer Resource Committee: Sid Stovall, Chair 
 
DEMA established the Retailer Resource Committee beginning in 2014 to focus on developing retailer resources and 
supporting education, access to pertinent and actionable data, and, ultimately, business growth. 
 
The 2019 Retailer Resource Committee consisted of individuals working with or owning retail companies from different 
regions that vary in size and vendors (manufacturers and training organizations).  Each brings expertise to the 
Committee that applies to the retail stakeholder group. The 2019 Retailer Resource Committee includes: Cody Brooks, 
Texas Dive Center/PADI; Merial Currer, Patriot Scuba; Patrick Hammer, Scuba Emporium; Mike Johnson, Michael 
Johnson Entertainment; Myra Kurn, Ocean Enterprises; Keith Sharp, J & T Dive Shop and Sid Stovall, Ascuba Venture Inc 
(Chair). 
 

DEMA-Sponsored Seminars 
Seminars sponsored and produced by DEMA during the annual DEMA Show are staples of education for members of the 
Industry.   
 
In 2019 DEMA requested volunteers from the retail sector to act as peer reviewers for submitted DEMA-sponsored 
DEMA Show seminar proposals.  Peer-reviewed scores, along with topics and speakers for these seminars were then 
provided to the Retailer Resource Committee for additional consideration.   
 
To determine the final list of seminars and speakers, each peer-reviewed score was incorporated into additional 
speaker/seminar ratings on: past DEMA Show performance, videos submitted with their proposal, the proposed topic, 
the topic outline and description, educational objectives, and the needs of the DEMA Show Attendees. 
 
The 2019 DEMA-Sponsored Seminars include: 

Session Title  Speaker 

Getting Inside the Digital Mind of Your Dive Business Customers Lynn Switanowski 

Powered Productivity: Super Tech Tools to Get Stuff Done Beth Ziesenis 

Catch the Wave: How Social Selling Can Catch More Business for You Ken Countess 

Secrets to Winning Trip Advisor That You Can’t Find Online Steve Huskey 

Advanced Search Engine Marketing Strategies to Maximize ROI Justin Seibert 

Super-Powered Productivity: Even More Tools to Get More Done Beth Ziesenis 

Reaching NEW Dive Customers with Social Media Marketing Ads THAT 
WORK — Free Tools and Templates to Make Your Content More Effective 
Today 

Lynn Switanowski 

Catch the Google Wave: SEO Best Practices 2020 and Beyond Justin Seibert 

Using Local Imaging to Grow Your Business Annie Crawley 

Hacking Google Analytics Steve Huskey 

Sagging Sales? Step Up Your Game — Six Ways to Create Sales in Your 
Dive Business This Month 

Lynn Switanowski 

Champagne Marketing Strategies on a Beer Budget! Georganne Bender 

On the Floor — A Merchandising “GPS” for Increased Sales Anne Obarski 

Deep Dive into Marketing Analytics Ken Countess 

Quit "Selling" and Just Make Their Day! Kathryn Dager 

Dive into Your Ocean Parks, Lend Your Voice John Armor (NOAA) 

Avoid the Three Biggest Hiring Mistakes and Create Your Dream Team Kathryn Dager 
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Think Like a Brand, Act Like a Retailer: How to Make Your Store More 
Important Than Anything It Sells! 

Georganne Bender 

A Unique Underwater Memorial Honoring Veterans: A Circle of Heroes Heyward Mathews 

Reversing Trends — Reaching Kids/Teens to Engage Parents and New 
Clients 

Annie Crawley 

Beyond Demographic and Psychographic Clusters: How to Muster a 
Meaningful Cluster in a Retail Environment 

Lynette Seebohm 

Selling Up! Creating the Buying Frame of Mind Anne Obarski 

Diving into Digital — Integrating the Dive Industry to the Digital Age Holly Lieberman 

Effective Small Business Leadership Mersereau 

Advanced SEO Secrets Only Found in Google's Annual Report Steve Huskey 

Service That Sells — Up-Sell, Cross-Sell, and Bond with Your Customers Larry Mersereau 

The Future of Diving in Florida — It’s All About Clean Water Bryan A. Lober 

Employer HAZMAT Training Responsibilities Mark Gresham 

SEO 101 — Understanding How Search Engine Optimization Can Help 
Your Business 

Holly Lieberman 

Hacking YouTube Steve Huskey 

 

Research 
The Retailer Resource Committee contributed to the Research Committee's work in developing the diver behavioral 
survey.  The latest survey is out to the DEMA Membership and will be open until December 31, 2019.   
 
Purchasing Manager’s Index (PMI) 
In 2019, using an established research methodology from other economic sectors, DEMA initiated testing on a Retail 
“Purchasing Managers Index” (PMI) with members of the Retailer Resource Committee, as well as other volunteer 
retailers.  The goal of PMI is to provide a broad sampling of data from the dive retail sector.  DEMA’s retail-based PMI 
can provide data on the ground on a quarterly (or monthly) basis for DEMA Members and others in the Industry.   
 
The PMI is a simple measurement tool, whereby the dive retail Purchasing Manager (often the owner of the retail dive 
store) is increasing, decreasing or maintaining the level of various purchases made through their retail business.  By 
segmenting the collected data into simple, general categories, DEMA’s PMI may be able to provide a better picture of 
what is happening “on the ground” in the retail dive market. 
 
PMI uses a simple check-box system in an online survey instrument such as Survey Monkey to request data. The Retail 
Purchasing Manager need only mark the appropriate box in the survey instrument to generate a response.  As tested, 
the PMI is reported as a percentage from 0 to 100 and is reported monthly.  The final version will likely operate on a 
quarterly basis. 
 
The Purchasing Manager’s Index (PMI) is calculated as follows: 
 
PMI = (P1 * 1) + (P2 * 0.5) + (P3 * 0) 
 
Where: 
P1 = percentage of answers reporting an improvement   
P2 = percentage of answers reporting no change  
P3 = percentage of answers reporting a deterioration  
 
A PMI above 50 percent indicates an expansion of new orders or unit sales, as compared with the previous quarter. A 
PMI reading under 50 percent indicates a contraction, and a reading at 50 percent indicates no change. The further from 
50 percent (in either direction), the greater the level of change has occurred in the reporting period. 
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Example: Assumes 100 retailers report quarterly to PMI, in the Category of regulators. 
 
65 retailers report an increase in new orders of regulators (P1) 
20 report no change from last quarter in new orders of regulators (P2) 
15 retailers report a decrease in new orders of regulators (P3) 
 
Solution: 
PMI = (P1 * 1) + (P2 * 0.5) + (P3 * 0) 
PMI = (65% *1) + (20%*.5) + (15**0) = 75%.   
 
Since this PMI is greater than 50% for the quarter, it indicates a net positive quarterly growth for retail purchases 
of regulators.  

 

DEMA will evaluate the final testing results in early 2020, but the following are the testing results to date (maximum of 
six retailers reporting): 

ORDERS NEW ORDERS May PMI June PMI July PMI August PMI September PMI 

Bags 75% 75% 75% 50% 38% 

Booties, Gloves Hoods 58% 25% 100% 75% 50% 

BCs-all 58% 75% 100% 75% 38% 

Computers - all 92% 100% 75% 75% 50% 

Dive accessories 83% 75% 100% 75% 38% 

Fins-all 100% 100% 100% 75% 38% 

Analog gauges 50% 75% 50% 50% 38% 

Knives 42% 75% 25% 50% 38% 

Masks 100% 100% 100% 75% 50% 

Alternate air sources 67% 100% 75% 75% 50% 

Regulators - all 67% 100% 75% 75% 50% 

Snorkel sets 92% 75% 50% 25% 25% 

Snorkels 92% 100% 100% 50% 50% 

Wetsuits 83% 25% 100% 50% 63% 
 

 

UNITS SOLD June PMI July PMI August PMI September PMI 

Bags 100% 50% 100% 50% 

Booties, Gloves Hoods 100% 100% 100% 75% 

BCs-all 100% 50% 100% 75% 

Computers - all 50% 50% 100% 50% 

Dive accessories 100% 100% 100% 75% 

Fins-all 100% 100% 100% 75% 

Analog gauges 50% 50% 50% 25% 

Knives 50% 50% 50% 25% 

Masks 100% 100% 100% 75% 

Alternate air sources 100% 50% 100% 50% 

Regulators - all 100% 50% 100% 50% 

Snorkel sets 50% 50% 50% 25% 

Snorkels 100% 100% 50% 75% 

Wetsuits 100% 100% 50% 75% 
 

*Below 50% = net negative unit sales 

*Below 50% = net negative new orders 
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DEMA Show Committee: Jenny Collister, Chair 
  
The DEMA Show Committee consists of individuals from DEMA’s Board of Directors as well as volunteers from the DEMA 
Membership.  
 
2019 DEMA Show Committee Members 
Jenny Collister, Reef and Rainforest, Committee Chair 
Cody Brooks, PADI 
Brittany Butler, Ascuba Venture 
Alex J. Davis, Tom Leaird's Underwater Service 
Linda Sue Dingel, Bonnier 
Jesus O. Guerrero, CIBA Centro Int. de Buceo 
Keith Sharp, J & T Dive Shop 
 

DEMA Show 2019, November 13-16 in Orlando, FL 
In 2019 the DEMA Show theme was once again linked to the Go Dive Now campaign to continue to bring awareness to 

DEMA’s ongoing consumer marketing efforts to grow our Industry.  

NEW in 2019! 

 

Inaugural Diving Community Champion Honored at the DEMA Member 

Annual Meeting and Update 

Date: Thursday, November 14, 2019 

Time: 8:30 AM - 9:45 AM 

Location: Orange County Convention Center, West Building, Room W300 

Engage with DEMA Members, the DEMA Board of Directors, and DEMA 

Committee Members, and learn how YOU can be involved in the diving industry’s 

trade association! Join DEMA President Tom Ingram for breakfast and an 

information-filled morning, along with fellow industry leaders and influencers, as 

you learn about the importance of your involvement to the success of the 

industry and DEMA. During the Annual Membership Meeting, DEMA will also 

recognize the first recipients of the Diving Community Champion Awards. This 

new award recognizes how DEMA Member companies and recreational diving 

benefit the general public and help advance communities. 

DEMA Mentorship Program: Inaugural Luncheon 

Date: Saturday, November 16, 2019 

Time: 1:00 PM – 2:00 PM 

DEMA will welcome DEMA Members who have applied to participate in DEMA’s new Mentorship Program.  

Mentor and Mentee applicants will have the opportunity to meet and find out more about how they will 

participate in this free program designed to help both Mentors and Mentees!  Application and RSVP required. 
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DEMA Show 2020, November 4-7 in New Orleans, LA 
In 2019 the DEMA Show theme was once again linked to the Go Dive Now 

campaign to continue to bring awareness to DEMA’s ongoing consumer 

marketing efforts to grow our Industry.  

For DEMA Show 2020, the DEMA Show committee and DEMA Board chose 

to continue to include elements of the GoDiveNow campaign while 

highlighting the return of DEMA Show to New Orleans after 19 years. The 

2020 Show theme will be “Unmask Opportunity” and speaks to the many 

opportunities available at DEMA Show and in the city of New Orleans. 

DEMA Show Timing and Location Selection 
DEMA Show locations and timing are determined using Attendee and 

Exhibitor surveys as well as by researching convention center and hotel 

availability. DEMA Show is one of the 250 largest trade shows in the 

United States, and as such, there are a limited number of convention 

facilities large enough to hold the annual event. When evaluating and 

selecting the convention facilities, city, and hotels, DEMA uses Board-

approved criteria including: 

• The city must have cultural or entertainment attractions and special event venues appealing to the diving 
professional.  There should be a variety of restaurants and other entertainment within a 10-minute walking 
distance of the host hotel/convention center. 

• The Show city must be a major airline destination for North American and international travelers.  The city 
should have a substantial number of direct flights coming into the city, and be a hub for at least one major 
airline. 

• “Blended” labor rates for the city must be within 10% of the median average as compared to the convention 
industry market for the previous five years. 

• The convention facility must meet DEMA’s exhibit and meeting space requirements, and be in a location 
convenient to major hotels, an international airport and city points of interest.  The minimum conventions 
center size is 500,000 gross square feet. 

• The convention facility must include a minimum of 30 meeting rooms in the convention center, capable of 
holding at least 50 to 100 people while using classroom-style seating.  

• There must be first-class hotels convenient to the convention and exhibit facility for 10,000 attendees.  Hotel 
facilities should accommodate a minimum of 1,200 to 1,400 rooms peak night pick up, with 4,000 minimum 
total room nights required within DEMA’s block.  This number of hotel rooms must be within a 5-mile radius/15 
minutes travel time (whichever is less) of the convention center. 

 

DEMA Show Among Top 250 Shows! 
DEMA Show was once again recognized as being one of the top 

250 tradeshows in the US in 2018 by Trade Show News Network.  

The Show Committee thanks all who participate in DEMA Show, 

making it possible to negotiate better labor and hotel rates for the 

show and help keep costs down for everyone. 

 

 

 

  

https://www.tsnn.com/toplists-us?ds_name=DEMA+Show&field_datasite_venue_name_value=Las+Vegas+Convention+Center&field_datasite_venue_city_value=&month=11
https://www.tsnn.com/toplists-us?ds_name=DEMA+Show&field_datasite_venue_name_value=Las+Vegas+Convention+Center&field_datasite_venue_city_value=&month=11
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Research Committee: William Cline, Chair 
 

DEMA’s research role includes providing Members with pertinent industry data that helps their businesses.  Providing 

market and Industry research is critical for all trade associations, and DEMA views this responsibility as a central part of 

the association’s activities. 

The DEMA Research Committee consists of individuals from various DEMA Member companies and stakeholder groups.  

For 2019 the DEMA Research Committee included: Mark Chikhani, Total Diving; William Cline, Cline Group Advertising 

(Chair); Chuck Fultz, Innovative Scuba; Dr. Dan Leaird, Scuba Educators Int'l-PDIC; Lily Mak, Enchanted Sea Images; Allie 

Paschen, Leaird’s Underwater Services; David Prichard, Enchanted Sea Images; Glenn Sandridge, Bonnier Corp; Kristin 

Valette-Wirth, PADI; Mark Young, Dive Training Magazine/Dive Center Business Magazine; Nicole Russell, DEMA VP of 

Operations; and Tom Ingram, DEMA President and CEO. 

At the heart of “marketing” is the understanding of the customer, how to communicate with them, and the message 

that will generate the greatest response in a cost-effective manner.  DEMA participates in several ongoing research 

projects each year, but also provides customized data for DEMA Members to use.  All members of the diving community 

can benefit from this type of data. 

Most everyone in the diving industry has some idea of their own customers; retailers see who purchases the equipment 

and training they sell; manufacturers have a good understanding of who purchases their products through warranty 

registrations and information from their retail dealers; training organizations can easily check their own certification 

information for demographic details, places where their customers live, and more.  The question for the Industry and 

DEMA is how to pull all this information together to enable growth.  Having marketing data from all sources in the diving 

industry, including data from actual divers, is critical, but only if it translates into marketing action that helps members.   

For 2019 DEMA’s Research Committee had oversight on numerous research projects: 

Open Water Diver Certification Census 
Thanks to the three participating certification organizations, data on the number of new diver certifications in the U.S. 

and Caribbean has been readily available to the Industry each year since 2003.  The Certification Census includes data 

exclusively on U.S.-based Open Water-level diver certifications (as defined by the Recreational Scuba Training Council 

[RSTC]).  This statistic is a measure of growth for the Industry and is indicative of the health of the sport in the U.S. 

All DEMA-Member training organizations are invited to participate, although not all did in 2019. The three participating 

certification organizations for 2019 are NAUI, SDI/TDI, and PADI.  Taken together, these organizations represent a 

majority of the U.S. and Caribbean markets. 

The cooperative effort between all participating certification organizations includes providing their certification 

information to an independent, third-party auditing firm.  Open Water certification numbers are reported by the third-

party administrator (TPA) to the Industry in aggregate total, only after the TPA does a thorough review of the data, 

removes any duplicated customer records that appear across or from within agencies, and receives written verification 

of the final numbers from each reporting training organization.  The process is designed to make the Certification Census 

totally anonymous concerning the new diver’s training organization affiliation and to produce an accurate accounting of 

the total Open Water divers from within the U.S. and Caribbean.  Neither the DEMA Office nor members of the DEMA 

Board have access to individual training organization totals, only the aggregate total.   Up-to-date certification census 

data is available at www.dema.org, and important state-by-state data is available to DEMA Members.  

Manufacturing Sales Index (MSI) 
For more than 35 years, DEMA has gathered and reported data on sales at the manufacturing level.  The data has been 

reported by manufacturers who voluntarily participate in the program and information has been gathered by a third-

party administrator (TPA) on a monthly and quarterly basis.  Data from the Index has traditionally been used by 

http://www.dema.org/
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manufacturers to compare their own sales with those in the industry, and to help understand market share information, 

and to help determine trends.  Such trends can be helpful as the market and consumer changes with changes in the 

economy.  The data has also been used by the retail sector to explain the market, often as part of obtaining capital for 

starting or growing retail business. 

In 2019, manufacturers elected to stop the reporting process.  Without this participation, DEMA has suspended the MSI 

reporting effort. 

U.S. and International Diver Behavioral Survey 
In 2019 The DEMA Research Committee issued a web-based diver behavioral study covering topics such as dive travel, 

local diving, equipment purchases, and diver training.  To help reach as many diving consumers as possible, the 

Committee requested that DEMA-Member companies reach out to their own customers/divers, sending these 

customers a customized link tied back to the DEMA-Member.  Since the surveys have been distributed and will be 

collected by a third-party administrator (TPA), the customized link allows the Members’ survey responses to be provided 

back to them for review.  So, while the aggregate data is compiled and reported to DEMA by the TPA, the individual 

DEMA-Member company can compare their own customer’s data to the Industry-wide aggregate. 

As of this writing, the survey is in the field.  DEMA expects to provide the aggregated results of the study in early 2020.  

Purchasing Managers Index (PMI) 
In 2019, using an established research methodology from other economic sectors, DEMA initiated testing on a Retail 

“Purchasing Managers Index” (PMI) with members of the Retailer Resource Committee and the Research Committee.  

The goal of PMI is to provide a broad sampling of data from the dive retail sector.  DEMA’s retail-based PMI can provide 

data on a quarterly (or monthly) basis for DEMA Members and others in the Industry.   

The PMI is a simple measurement tool, whereby the dive retail Purchasing Manager (often the owner of the retail dive 

store) is increasing, decreasing or maintaining the level of various purchases made through their retail business.  By 

segmenting the collected data into simple, general categories, DEMA’s PMI may be able to provide a better picture of 

what is happening “on the ground” in the retail dive market. 

Learn more about the PMI in the section on the Retailer Resource Committee. 

New Professionals Focus Group 
Using a written survey and a face-to-face focus group, DEMA asked new diving professionals to express their opinions 

about the future of the industry and the value of DEMA Show and the DEMA Association.  Forty new professionals 

responded to the written survey, and nine new professionals attended a face-to-face group study during DEMA Show 

2018. The Focus Group was moderated by William Cline of the Cline Group, Diving Industry Marketing, Consulting and 

Research, and Chair if DEMA’s Research Committee.   

Important findings from the focus group study included: 

• New professionals believe that the industry will grow in the future as younger customers are exposed to the 
experiences inherent in recreational diving. 

• Networking, connections, updating, innovation, social opportunities, knowledge, and face-to-face interaction 
are important to new professionals in their DEMA Show and Industry experiences. 

• Motivations for attending DEMA Show included networking, seeing new products and innovations in diving, and 
obtaining professional education. 

• Data is critical to new professionals.  They describe themselves as “data-hungry.” 

• New professionals, and especially younger new professionals, want an advanced education – Marketing 202 
instead of Marketing 101. 

• Critically, participants in the focus group felt that DEMA and DEMA Show could provide the resources to bridge 
the current generational gap – specifically by providing educational opportunities and social interaction between 
the generations. 
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• New professionals see the experiences of current industry members as an asset to everyone and want to learn 
from these experienced professionals. They also see themselves as a resource for new technologies and ideas.  

 

Topics in the study also include ways to communicate with new and younger professionals and the new professionals’ 

desire for mentorships that help bridge innovation and experience. 

The full report can be downloaded at no cost from DEMA here. 

Localized Dive Center Research 
For a variety of marketing programs in most consumer industries, the place to begin is in understanding the current 

customer, their buying habits, and their values.  DEMA has conducted studies of these parameters at a national level in 

the U.S. and internationally, but diving consumers are diverse, and each geographic region is different in terms of diving 

season, equipment and training needs, and the people that participate.   

Location, location, location:  
Even with a growing online sales presence in the diving industry, a critical component of the success of any specialty 

retail business is where the store is located.  The physical dive store remains the center of attention for components of 

dive instruction and equipment purchases, especially where proper fit is critical.  Even more important is the need for 

retailers in the diving industry to connect with customers; research shows that consumers who become certified 

through their local, physical dive center have more diving friends, stay in diving longer, and buy more dive equipment 

and dive travel. 

The physical location of a brick-and-mortar dive center also plays an important role in the image the dive center 

portrays, the type of customers attracted, and ultimately the success of the business. It is extremely helpful to know 

some basic details about store location in an existing store, as the economic conditions in a given geographic area can 

change from year to year.  In fact, one recent and revealing AnySite study of changing neighborhoods conducted by 

DEMA indicated a dive center could track the evolution of their local neighborhood from year to year and learn how 

these changes can be used to broaden the store’s approach to local promotions as nearby households evolved.   

A DEMA Member Benefit: Free Local and Store-Level Research Data  
Sponsored by DEMA, Members have access to FREE 

local research information about their individual store 

locations.  The data comes from AnySite, a marketing 

information system produced by Pitney Bowes and distributed by the 

Gadberry Group, LLC.  

Using AnySite, stores can learn a variety of information.  Ultimately the goal 

is to help DEMA-Member retailers find and attract more customers.   

Through this DEMA-sponsored local research, DEMA Member stores receive 

a Neighborhood Brief for their current (or proposed) location, at no charge.  

The information they receive includes the actual location of different 

customer “segments” (“clusters”) near the store, and data on how to reach 

them. 

Why is a Neighborhood Brief Important? A critical component of the 

success of any brick and mortar retail business is an understanding of the 

limitations and advantages of the store’s physical location.  Even in today’s 

online environment, where customers can make purchases without a brick 

and mortar component, the physical dive store is still the center of attention for critical aspects of dive instruction and 

for equipment purchases where fit is critical, such as with wetsuits or masks.  More importantly, the dive store is where 

customer relationships and trust are built, ensuring that the diver remains a buyer for a long time. 

https://www.dema.org/store/ViewProduct.aspx?id=13407690
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Once there is an understanding of the most likely 

diving customer (The WHO in marketing) and how 

to communicate with them, the store must have 

an actionable way to find these potential 

customers and reach out to them.   

WHO is the Customer? 
AnySite provides the DEMA Member store with an 

abundance of information about the customer 

living nearby, using multiple variables to identify 

the potential customer’s “life stage” and buying 

behaviors.  These impact how advertising works to 

bring the customer in, and include: 

• Household Income 

• Marital Status 

• Highest Education 

• Market Value of Home 

• Length of Time in Residence  

• Single Family Dwelling vs. Multiple 
Family Dwelling 

• Home Owner vs. Renter 

• Neighborhood Households per Square 
Mile 

• Estimated Household Net Worth 

• Presence & Age of Children 

• Number in the Household 

• Ethnicity 

• Household Internet & Mail Use 

• Age of the Head of Household  
 

WHERE is the Customer?   
In addition to the “who” of potential customers, 

the AnySite program also allows the retailer to use 

a simple postal code to determine WHERE an 

ample quantity of the most likely nearby customers 

is located.  

AnySite is the same marketing information system 

used by Master Card, Sprint, Verizon, Fairmont 

Hotels, and many restaurants and retailers, 

including Rexall Pharmacy and Office Depot, for 

their marketing and store location efforts.  Along 

with the Personicx segmentation system, this is 

also the same segmentation system used by 

Facebook. 
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The Neighborhood Brief helps retailers understand customers within the area, and very importantly, helps them scan the 

neighborhood to find additional new customers they are not currently reaching.  The report generates a postal code 

locator indicating where the most likely additional customers can be found. 

For more information on the Neighborhood Brief available to all DEMA Members, or to request one for your DEMA-

Member store, click here. 

 

The DEMA Research Committee will continue to pursue information on behalf of the Diving Industry, including an annual 

data collection effort in 2020, to make sure the available data is as up-to-date as possible.  

 

 

 

 

 

https://www.dema.org/page/544


 

40 

DEMA’s Go Dive Now Pool: Dave Reidenbach, Pool Tour Coordinator 
 

DEMA provides significant opportunities for Members to connect with consumers by using professional PR services and 

creating events that draw media attention.  One of DEMA’s MOST productive tools has been the Go Dive Now Pool, a 

16,000 gallon, 4’ deep portable swimming pool supervised by Dave Reidenbach and used to grab media attention in 

good potential diving markets.   

As an experiential marketing device, the pool is unique among associations and industries and provides long-term 

benefits to DEMA Member stores and the diving industry, including opportunities for stores to reach those consumers 

who participate in or attend the events in which the pool is displayed. 

The pool is staffed by Dave and by volunteer instructors and dive leaders from DEMA Member retail stores who take 

advantage of the unique opportunity to display their banners, distribute informative materials and promote their 

location to a new customer base.   

Potential consumers are also provided the chance to have unique face-to-face contact with their neighborhood dive 

professional and have all of their scuba diving questions immediately answered. The grass-roots interactive opportunity 

is a valuable resource for participating DEMA member retailers as they continue to get new business through their 

involvement.   

Every year the Go Dive Now Pool receives tremendous media exposure, as measured by independent audits of the Pool.  

This is the only objective way to determine the amount of exposure for the association.   

DEMA’s highly visual Go Dive Now Pool is seen on television, various forms of print media, and on the web.  The Pool has 

also been successful in generating significant exposure and sales for those retailers that use it as part of their 

promotional mix.   

2019 Go Dive Now Pool Goals and Results 

Topics & Measures 2019 Goal 
1st Quarter 

(ends 
3/31/19) 

2nd Quarter  
(ends 

6/30/19) 

3rd Quarter  
(ends 

9/30/19) 

4th Quarter  
(ends 

12/31/19) 
Total to Date 

3rd Qtr 

Go Dive Now Pool        

 Pool Stops 15 5 5 4   15  
Store Participation  30 13 9 15   39  

Media Interviews  30 12 8 9   29  
Audience Reach 900,000 67,787 399,314 404,035   5,074.936  

Unique Visitors/Month 60,000,000 82,126 135,070,533 7,964,453   143,117,112  
Media Dollar Value 215,000 $92,349.09 $397,024.7 $9,160.33  $498,534.12  

Aquarium Programs 4 0 2 2   4  
Store Testimonials  20 4 4 3   13  
Show Testimonials  13 2 3 1   9  

 

Indicators used for Predictions  Indicators Used for Final Results 

Goal likely to be met   Goal was met  

Goal at risk   Goal was not fully met  

Goal unlikely to be met   Goal remains substantially unmet  

Too early to assess     

 

Who Are the Participants? 
DEMA regularly determines the make up of the households from which pool participants come using the AnySite and 

Personicx databases.  These help the industry understand more about the consumer trying diving in the pool. 
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DEMA also looks at the participants to get a better idea of who is actually in the water.  This helps shape marketing 

messages and encourages partnerships with boat, travel & adventure shows, and other cross over activities. 

Participant Ages  Percent 

Ages 6-10 6.0% 

Ages 11-15 29.0% 

Ages 16-17 6.0% 

18-23 Years 11.0% 

24-29 Years 7.0% 

30-35 Years 7.0% 

36-45 Years 17.0% 

46-55 Years 12.0% 

56-65 Years 4.0% 

66-75 Years 1.0% 

76+ 0.0% 

  

Gender Percent 

F 42.5% 

M 57.5% 

Not disclosed 0.0% 

 

Household Clusters Attracted to Go Dive Now Pool: 

Most Likely to Participate: 01, 04, 07, 13, 17 
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Household Clusters Attracted to Go Dive Now Pool 

Cluster Cluster Name 
Sample HH 

Count 

% of 

Total HH 

Sample 

% of Life 

Stage 

Group 

Base HH 

Count (US) 

% of 

Total US 
Index 

Affluent Households       

07 Active Lifestyles 76 5.31% 33.6% 3,697,962 3.04% 174.74 

04 Top Professionals 76 5.31% 33.6% 3,746,976 3.08% 172.46 

01 Summit Estates 74 5.17% 32.7% 3,896,322 3.20% 161.48 

Comfortable Households       

17 Firmly Established 103 7.20% 58.2% 4,632,986 3.81% 189.03 

13 Work & Play 74 5.17% 41.8% 4,019,125 3.31% 156.55 

 

Life Stage 

Group 
Cluster Cluster Name Rank Index Description 

12B 17 Firmly 

Established 

2 189.03 Firmly Established contains members of America’s smaller cities and surrounding 

areas. Virtually all are married (99%), and these families are firmly in the upper-

middle class. In their mid-40’s to 60’s, they are employed in jobs ranging from blue 

collar to professional, with the majority supporting households of five or more. They 

are often engaged in home maintenance activities. Their finances are stable and 

tend toward the conservative. Families enjoy travel, activities and outdoor fun 

together, but older children are driving, too, giving parents the chance to pursue their 

own interests. 

11B 07 Active Lifestyles 4 174.74 Active Lifestyles is made up of wealthy couples with older children and teens, driving 

the SUVs needed to move them and their gear. Their kids are driving now, too, 

which means additional vehicles at home. These parents are planning for the future, 

saving money for college expenses and taking out disability insurance. Before the 

kids head off to college, though, they enjoy the here and now with casual, family-

friendly activities like cooking out, watching movies and playing outdoor games. 

They also stay active with deliberate exercise and high-energy recreation. 

11B 04 Top 

Professionals 

5 172.46 This cluster represents established, wealthy families, often with older children and 

teens, living in the lap of suburban luxury. With high rankings for education, income 

and net worth, Top Professionals contains married executives and professionals who 

earn top-dollar incomes, monitor their investments and indulge in an expensive array 

of activities. Reflecting their devotion to kids, they head to the beach and enjoy 

family-friendly sports. They also jog and pay attention to their own health and fitness. 

Members of this cluster often drive a luxury minivan or SUV. They are frequent 

shoppers, buying clothes for themselves and their kids, and furnishing their houses. 

11B 01 Summit Estates 9 161.48 Summit Estates combines above-average wealth and education. These late-30s to 

early-60’s households with children and teens rank high for household income, home 

value and net worth. They are also almost two-and-a-half times as likely to have 

completed graduate school. The group includes more than twice the average 

number of Asians. They create time in their often professional-dual-income-with-kids 

schedules for cultural activities, sports and travel. Their media preferences are 

dominated by a combination of financial matters, sports and the home. They are 

serious and savvy investors, buyers of luxury cars and SUVs, gourmet food and wine 

aficionados. 
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Life Stage 

Group 
Cluster Cluster Name Rank Index Description 

12B 13 Work & Play 10 156.55 Work & Play households are all unmarried parents with mixed-age children. They 

rank above average for income and net worth. They are devoted to sports that they 

can either pursue individually for fitness or enjoy with their children, such as playing 

basketball or volleyball. Work & Play shopping, media and travel all reflect the mix of 

ages in the household, which can range from toddlers to teenagers. These parents 

buy family necessities, as well as electronics such as game systems, TVs and 

cellphones, and name-brand clothing and shoes for their kids. 

 

What Do Retailers Say? 
More than 30 DEMA Member Retailers participated with the Go Dive Now Pool during 2019, driving local publicity and 

obtaining access to potential divers.  Here are just a few comments from operators who engaged with the pool and 

provided volunteer help to obtain thousands of new potential customers: 

Rich Thomas 
International Scuba  
 
 

 
Dave, 
 
I have participated in the DEMA pool for several years. I have seen various levels of support over the 
years at the local level to staff the pool. I want you to know that as a scuba shop owner what you do 
for business goes way beyond just the bottom line. I have come to see the pool as everything that is 
needed in our industry to be better stewards to SCUBA. The community has begun to finally come 
together and work as one. This has been a slow and often painful process. But the stores that have 
decided to embrace the pool are the only shops in our market that are turning a profit. I think others 
are starting to take notice. 
 
I have begun to get calls on a regular basis asking what we get out of participating. I have passed on 
that the return is in direct proportion to the effort we put into it. We have learned a few tricks and 
now I see a large uptick of business following each event. I just wanted to share a few of our 
successes with you as you leave town and don’t get to see the great benefit. 
 
Our biggest customer came to us 3 years back at EarthX. She came to try scuba, fell in love with it and 
has spent over $20,000.00 with us so far. She has purchased all of her gear, bought a drysuit, taken 
numerous classes with us and helped pioneer an annual Ice Diving trip that is helping several stores 
around the country drum up a nice wintertime business. I would say if she was the only story, it was a 
smashing success. However, we have picked up a steady stream of Scuba Birthday parties that were 
all sold due to the pool. These parties tend to keep giving because every kid that attends wants the 
party, too. It might sound like a small thing, but these parties are highly profitable and encourage 
entire families to get certified. We now conduct over 25 parties a year and they keep growing. 
 
Refreshers and trips are another big winner as a result of the people met at the events. People are 
finding a scuba home after losing touch for years with a love of diving. 
 
The time and effort you put into these events is amazing and I know you must be motivated beyond 
the paycheck because there isn’t enough money in the world to do what you do day in and day out. 
All of it is done with a smile and attitude like it is your first time.  
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With all the benefits we have received I think the biggest payoff is that we have a handful of shops 
now actively working together promoting scuba and creating more excitement. This past St Patrick’s 
Day one of the newer shops to join in invited all the shops that have been doing the DEMA pool to 
participate in a huge parade. On the float was Go Dive North Texas a tribute to the GO DIVE NOW 
Pool! That is priceless and making scuba better for all. 
 
So basically, what I want to say is THANK YOU for your commitment to growing SCUBA! I know the 
rewards are few and far between and the travel has got to be brutal. But you have helped create a 
nice little community and when I send out an email to find help, we now have a bunch of divers of all 
levels excited to come work the pool with BIG WAVE DAVE! Your efforts are making a difference and I 
want you to know about it. 
 
Thank You. 

  

********** 

 

Tonja Waring 
International Scuba, Carrolton, TX 
 

 
 
I’ve had the privilege to work with Big Wave Dave at the GoDiveNow.com DEMA pool both at the 
Travel Show and the EarthX events in Dallas, TX.   
 
Wow.  I have never seen anyone work so hard and make such an impact for us in the diving business. 
For two years, I represented MyPillow at state fairs, expos and tradeshows.  I thought it was 
extremely hard to set up and take down my 10’ x 10’ booth, again and again.  What Dave does to set 
up such a gigantic display is just incredible.  Even in the best-case scenario to break the pool down is 
physically exhausting (and we had no less than 10 people working together.)  I’ve heard sometimes he 
does this alone.  I can’t even imagine. 
 
Because he is willing to do this for us, we meet all kinds of highly qualified customers who probably 
never would have considered scuba or put it off like I did.  I know for myself, I wanted to scuba dive 
for at least five years, but because I didn’t know if I would like it, I kept putting it off because of the 
investment.  If I would have seen something like this where I could try it for free, I would have been 
diving years ago vs. just getting certified last summer.  And, it’s highly likely if we had seen this, at 
least one or two of my teenagers would have joined me.   
 
This display is the talk of the show and because of it, we are getting mothers and sons, fathers and 
daughters and whole families interested in scuba because they love it! 
 
Plus, it gets local dive shops working together.  There is more than enough business for all of us.  
There is no need to be in competition, only collaboration.  More people just need to know diving is an 
option when choosing how to spend their vacation and entertainment dollars. 
I can’t imagine a more effective way to invest marketing dollars for us than what you are doing with 
the GoDiveNow DEMA pool.  Keep up the great work. 
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Jeffrey Massetti 
President 
412-215-4668 
Splash Water Sports 
www.splashscuba.com 
 
I have known Dave Reidenbach since 1999, we were one of the first dive shops to get involved the 
Scuba tour back in the 90s. Through the program with Dave’s guidance we have introduced thousands 
of people to the sport of diving and converted many them into divers today! For most of the last 20 
years, we have worked with the Pittsburgh Zoo and Aquarium who hosts this event each year. They 
tell us people begin calling early in the summer asking, “when is the Go Dive Now Pool coming?”  
 
It has been an incredible experience working with the kids and adults, many overcoming their initial 
fears by showing them how easy it is to scuba dive. Year after year, Big Wave Dave as we call 
him, comes back with the same level of excitement and enthusiasm as he did over 20 years ago. With 
Dave’s expert oversight, Splash along with other local shops spend 3 days introducing people and 
educating them on scuba diving.  
 
We look forward to many more years of the Go Dive Now Pool and working with “Big Wave” Dave!  
 
Many thanks Dave for all you do!  
 

 

********** 

 

Kevin and Michelle Williams 
High Tide Scuba 
 

 
Dear Dave, 
 
We just want to thank you again for the great job you did for the 2019 Dallas Travel and Adventure 
Show last month and EarthX 2019 this past weekend. As always, we are in ah of how hard you work, 
yet you always have a smile on your face! You have this down to a fine art and it certainly doesn’t go 
unnoticed. 
 
Thanks to you, people get to experience breathing underwater and we get the opportunity to grow 
our business from those experiences. 
 
There are countless numbers of successes from the Go Dive Now pool events however there is one in 
particular that emphasizes how this enriches so many people.  One of our volunteers, Jenn was in 
amazement of the gratification in helping others try scuba diving and their reactions both gleeful and 
in some cases the initial severe anxiety. She received so much fulfillment in helping both the 
aforementioned, especially those that overcame their apprehension that it has inspired her to 
become a Scuba Instructor. She had no desire before this weekend however she is beyond excited to 
start her Pro Career now. You made this magic happen! 
 
We can’t wait to work with you in the future! 

 

http://www.splashscuba.com/
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Mike Stanley 
Sport Divers of Houston 

As owner of Sport Divers of Houston, I was happy to participate in the Go Dive Now program in 
Kemah, Texas Boardwalk in June of 2019, and at Moody Gardens in Galveston, Texas as well. 

The weekend events in both locations were a big success. 

We hope to be involved again next year. 

Thank You. 

********** 

Rusty Berry 
Scuba Schools of America & Swim 

DEMA, 

I want to congratulate you on an incredible pool tour. The pool tour has become an integral part of 
our marketing program. From first contact to putting the prospective student into the pool and finally 
signing them up in our program at the tour, the tour brings in an average of more than $8k of gross 
sales over a three month period for each of the divers we sign up at the tour. 

In the Spring of 2019, we signed up 32 new divers and were able to attribute over $200k in gross sales 
just to those divers.  Our certifications card totals are up more than 30% over last year, and all of our 
local boat trips have been sold out since last February. Three of the 32 that signed up moved into the 
SSI Instructor Program, and 22 have moved into the specialty and advanced programs. I strongly feel 
that this is a direct result in the new divers we acquired at the Be A Diver Pool Tour. 

I understand that the tour is open to all DEMA members, I feel it is in all member stores best interest, 
as well as the primary dive associations best interest to support the Go Dive Now Pool Tour, and 
continue to support the tour as it is the best marketing value for a dive store.  

Let me know if there is anything I can do to help you continue with the success of the tour. 

Warmest Regards and Thank You. 
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